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Intending to provide all the Stakeholders with details about what we have done 
towards sustainable development, the Portuguese Mint and Official Print Office 
(INCM) has drawn up this year its third sustainability report.

This document refers to all the activity undertaken by the INCM during 2010. It 
does not include references to companies in which it participates. The second 
sustainability report was published in August 2010, respecting the annual report 
cycle

The relevant alterations that took place during the period to which this report 
refers, as well as the forms of mediating the data presented, are identified throu-
ghout the document next to the subject in question.

In order to draw up this document we have followed the most recent G3.1 direc-
tives of the Global Reporting Initiative (GRI), on level A, as well as the contribu-
tions resulting from the regular process of listening to the stakeholders which we 
will detail further on. The index referring to the GRI indicators can be found at the 
end of this report, and identifies compliance with the requirements that this level 
demands in relation to the profile and performance indicators.

Throughout this document the reader will be referred back to other INCM publi-
cations made available on the www.incm.pt site. This option aims at meeting one 
of the concerns shown by the stakeholders in wishing for a more concise report.

Any question or suggestion about this report should be sent to:
Comité de Sustentabilidade
Avenida de António José de Almeida
1000-042 Lisboa
Tel: 217810700
E-mail: sustentabilidade@incm.pt

About the Report

scope

Significant Changes

methodology 

contacts 
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For the third year running, the INCM is publishing its sustainability report, 
through which it intends to show the different initiatives that make up its action 
involving management practices and its activities which take into account the 
need to guarantee a rigorous management of material resources and a concern 
for people-orientated management practices.

The 2010 sustainability report shows the progress that has been made in the 
several different fields involved in the concept of sustainability, and highlights 
the areas in which the INCM, an industrial company, is committed in order to 
guarantee that its activity does not cause any harm to the environment; its rela-
tionship with the different stakeholders are equitable, human relations on the 
level of working relationships are healthy and guarantee adequate levels of parti-
cipation, voice and information; and with respect to the INCM community there 
is the establishing of levels of integration that, having guaranteed the principle 
of equality, result in balanced human relationships.

Within the scope of this report we wish to highlight the fact that in 2010 the 
INCM carried out its process of implementation of the system of management of 
human resources through Portuguese Norm 4427 – Requirements of the System 
of Human Resources Management, having received its certification from APCER 
at the beginning of 2011.

For all of those who work at the INCM this is a reason for great pride. Firstly 
because this is one of the few certifications existing in this norm in Portugal, des-
pite the years for which it has been in effect; and secondly because the INCM is 
the first state-funded company in the field in which it operates to receive such a 
certification.

Recognition that the personnel resources policies adopted are validated for such 
a demanding management referential is a fact that we cannot go without rema-
rking upon.
Over 2010 the INCM has reinforced its relationships with all the stakeholders, and 
in particular I would like to highlight the actions that have started to be brought 
about towards reinforcing the work-family balance.

This is a new area, a recent concern among the paradigms of management, but 
which has a long history in the INCM. Nowadays we are more aware of the fact 
that the balance between professional and personal life is a determining factor in 
the health of an organisation.

Although such an aim may seem difficult to achieve given the many restrictions 
that affect the management and activity of a company, particularly state-owned 
companies, the generalized improvement in our performance indicators opens 
the possibility of advancing with new policies in this area. In future areas we hope 
to occupy a position of excellence in this area.

Message from the Chairman



INCM   imprensa nacional-casa da moeda page  8

The improvements achieved in the model of governing the company are based on 
its Code of Ethics and Conduct, which was approved and published in 2010 and 
which consolidates the innovation efforts implemented in order to allow greater 
service to the citizen. Also, the alteration in the INCM brand made in 2010, as well 
as the image and communication strategy which motivated it, was carried out 
without losing sight of the service to the citizen, reflecting the sense of moderni-
zation and innovation present in all the areas of the company’s activity.

To finish off, I would like to highlight the fact that in 2010 the INCM consolidated 
the raft of norms in which it is certified, with the accreditation of its laboratories 
also being of note in this field. A list of which we are very proud.

Seeing our management practices validated by credible entities is a source of 
pride for all of us at the INCM.

We thus know that we are fulfilling our obligation to be a responsible and pione-
ering public entity in this area. 

Estêvão de Moura

MOEDA, PRODUTOS METÁLICOS, 
PRODUTOS GRÁFICOS DE SEGURANÇA 
E OUTROS, PUBLICAÇÕES OFICIAiS 
E SERVIÇOS NAS LOJAS.

Certifications INCM
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Mission and Values

To produce and supply goods and services essential to the good functioning of the relationships 
of people and organizations among each other and with the State, requiring the incorporation of 
high standards of security as a guarantee of their authenticity and reliability.

Business Culture Sustainable 
Development

Responsibility to our 
Collaborators
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Main Landmarks in 2010

MARCH

APRIL 

JANUARY MAY

JULY

AUGUST

Participation in the World Money Fair 
2010. 

Cooperation Protocol Agreement 
between the Portuguese Authors’ 
Society and the Portuguese Mint 
and Official Print Office.

Launch of the critical edition of 
the Livro do Desasocego, Tomes 
I and II

“A Coin against Hunger”. The 
INCM supports the Portuguese 
Anti-Hunger Food Bank by 
issuing a coin.

The INCM sponsors a prize at 
the VI International Biennial of 
the Contemporary Medal – Seixal, 
Portugal.

Presentation of the new INCM 
brand.

The INCM and Multicert create a 
digital certification entity in Cape 
Verde.
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OCTOBER

NOVEMBER

SEPTEMBER DECEMBER

The INCM at Portugal 
Tecnológico 2010.

The INCM wins an internatio-
nal prize for most innovative coin 
packaging.

Quality system, in terms of the NP 
ISO 9001:2008, extended to the 
business of official publications Launching of the book “Antologia” 

with texts by Alexandre Herculano.

The INCM was considered the 
best company in the area of 
Publishing, Information and 
Graphic Arts in 2009.

The INCM will produce the new 
identification documents for Cape 
Verde.

Ninth edition of the Equality and 
Quality Prize: INCM receives an 
honourable mention

Divulging of the Code of Ethics 
and Conduct.

Certification audit by APCER for 
our human resources manage-
ment system, with the awarding of 
the respective certification at the 
beginning of 2011.





INCM Activity
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Graphic Activity

This is one of the company’s activities of reference, and is devoted to gra-
phic production in general and to the production of security and identi-
fication documents, with physical and electronic security, and other gra-
phic supports associated to a guarantee of authenticity, or which represent 
value. 
Particular importance is taken on in this activity by the projects in which 
we have collaborated with the State in the development, production and 
personalisation of the new identification documents, with particular note 
for the electronic citizen’s card, the single vehicle, the electronic residence 
permit and the digital tachograph card.
The competences developed by the INCM in security graphics also allow 
it to extend its market into the private sector. Examples of this are the pro-
duction of different diplomas, postage stamps, vouchers and other secu-
rity documents, bankbooks and bankers cards, with EMV chips provided 
by the INCM.

Main Products and Services

Passports
ID Cards
Bankers Cards
Bankbooks
Graphic Values
Authentication and Legitimisation Stamps
Official Forms
Holograms
Books 

Volume of Business in 2010                        ¤ 56 796 935 

Volume of Business Exported in 2010       ¤ 190 686 

INCM Activity
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The minting of coins to meet the needs of monetary circulation within the 
Portuguese State is a fundamental activity for the INCM. The transition to the Euro 
was a challenge met by the company with great success, with it having accompli-
shed all of the demanding criteria of quality for the coins and the production pro-
cess defined by the European Union. Besides minting currency coins, the INCM 
mints and commercialises annual series of Euro coins and several different com-
memorative collector coins, thus satisfying the tradition of collecting. Its hundred 
years’ experience of working metal is also applied to obtain other security metal 
products, such as embossed seals and hallmarking punches or culturally important 
products such as medals and fused objects.

Production and Commercialisation 
of Coins and Metal Products

Main products and Services

Currency Coins
Commemorative Currency Coins
Collector Coins
Medals
Art Objects
Embossed Seals, Seals and Signets

Volume of Business in 2010                                ¤ 15 088 961 

Volume of Business exported in 2010               ¤ 1 178 084 
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The INCM is responsible for the publication of the Diário da República official parliamentary 
journal, through which citizens find out about the acts which govern the life of Portuguese 
society. In July 2006 legal value was granted to the electronic version of the Diário da 
República, which is available on the www.dre.pt site, managed by the INCM as a public ser-
vice which is free and universal in access. It is also responsible for the commercialisation 
of an added value service of juridical assessment of the legal diplomas published. It publi-
shes an electronic format version of the decisions made by the Supreme Administrative 
Court, which form an appendix to the Diário da República. It collaborates with the Ministry 
of Work and Social Solidarity in producing the Boletim do Trabalho and Emprego [Work 
and Employment Bulletin]. Also in this area of business, the INCM is a sales agent for the 
European Union Publications Service, which is responsible for the publishing of the Official 
Journal of the European Union, and of all publishing area of the European Commission, 
Court of Justice, Eurostat and other European agencies.

Production and Commercialisation 
of Official Publications

Main products and Services

Diário da República – paper.
Diário da República – electronic version.
Diário da República  – CD/DVD.
Separata
Other official publications
Official Journal of the European Union and other 
European publications
Publication of acts in the Diário da República.

Volume of Business in 2010                                   ¤ 8 452 392

Volume of Business exported in 2010                       ¤ 16 386
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Editorial Activity

Main products and Services

INCM Book Publications
INCM Book Publications/other publishers
Special Projects

Volume of Business in 2010                                            ¤ 575 910 

Volume of Business exported in 2010                       ¤ 17 362

Through this activity the INCM contributes towards the Portuguese-speaking 
public having permanent access to the fundamental works of national cul-
ture and to classic works of world heritage, just as is stipulated in our mission. 
The company also publishes studies about Portuguese culture, the history of 
Portugal and university works in the field of the human sciences. 
The INCM also has a special vocation towards being a partner to State institu-
tions in the management of their publishing projects.
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Hallmarking Activity

Main products and Services

Testing and hallmarking
Licence plates and licences
Laboratory Testing
                                                     

Volume of Business in 2010                                                      ¤ 1 747 617

The INCM is responsible for guaranteeing the striking of precious metals and their alloys 
through their legal verification (permillage of precious metal contained in an alloy), protec-
ting the consumer from falsifications and other frauds, and allowing fair competition among 
the different economic agents involved. This guarantee is given through the application of a 
hallmark alongside the mark of responsibility from the manufacturer or equivalent. 
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figure 1
mAPA DAS INSTALAÇÕES DA incm

Further information about the 
operational structure of the com-
pany, the companies in which it par-
ticipates and its capital holdings, 
may be consulted in the INCM 2010 
Annual Financial Report, available 
on www.incm.pt







Dialogue with Stakeholders    
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Given that the planning of actions is carried out biennially, it has been defined 
that the updating of the setting out of the stakeholders and their being listened 
to/consulted on the matter of sustainability should be undertaken according to 
the same time period. The actions arising from concerns expressed at the last lis-
tening exercise are a part of the current company plan. Identification of the main 
stakeholders, the description of the process of their identification and the forms 
of consultation, as well as the main questions and concerns indicated in the pro-
cess of listening to them may be consulted in detail in the INCM Sustainability 
Report for 2009 on www.incm.pt.

The exception to the process of two-yearly listening to the stakeholders is the 
annual consultation carried out with the INCM collaborators in order to assess 
and identify their expectations in relation to the company’s performance on the 
matter of sustainability and other issues of organisational relevance. This process 
was carried out through a focus group that was undertaken in the same manner 
as had been done in previous years, and which may be consulted in the INCM 
sustainability report for 2009. This focus group, which was also used as a motiva-
ting element in relation to the subject of sustainability, provided inputs towards 
drawing up this present report.

Dialogue with Stakeholders
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In the Sustainability Report for 2009 aims and measures were defined which it is 
important to now evaluate and account in this present document:

Measures Aims State Comments

Objective: To support permanent dialogue with the stakeholders, involving expectations and 
regularly providing accounts

To redefine the form of communicating the 
sustainability report to the stakeholders defined as priority 2010 ● Partially 

implemented

To implement the Portuguese Norm 4469 – System of 
Management of Social Responsibility

2010 
2011 ● Delayed

To define and divulge the INCM Code of Ethics and 
Conduct 2010 ● Completed

To define a risk management plan and of business 
continuity for the most critical and relevant processes

2010 
2011 ●

Already pre-
pared and 

ready for 
implemen-

tation for 
EMV. Will be 
implemented

To accept the values defended by the United Nations Global 
Compact  2010 ● Concluído



SUSTAINABILITY REPORT 2010  THE VALUE OF SECURITY page  27

The following commitments have been accepted for the future:

Commitments Aim

Measures: To define and implement new channels of dialogue with our clients and suppliers

To create personalised communication channels on the new site for clients and 
suppliers 2011-2012

To evaluate the viability of placing the INCM overall conditions of purchase online 
for information for suppliers 2011

To communicate the system of choosing and qualifying suppliers and the rules of 
sampling online 2011-2012

To communicate the system of assessment of performance of materials suppliers 
online 2011-2012

Measure: To define and implement new channels of dialogue with our collaborators

To make an e-mail address available on the intranet for the sending of comments 
and suggestions

1st semester 
of 2011

To communicate the implementation of these measures and respective aims 1st quarter 
of 2011

To create e-mail accounts for all of our collaborators 1st semester 
of 2011

To implement the Employee Self Service system 2011

To implement procedures to regulate relations with the Workers’ Commission 2011

Measure: To improve the manner of rendering accounts to the stakeholders

To propose an external evaluation of the sustainability report 2011 2nd semester 
of 2012

To provide feedback to all of the messages received from all the stakeholders 2011-2012





Creation of Value
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Code of Ethics and Conduct

In November 2010 the INCM presented its Code of Ethics and Conduct to all of 
its stakeholders. This document brings together the values and principles that 
define the INCM and which allow it to bring about its vision and mission and a 
set of practical rules aiming at orientating the performance of all its workers and 
other collaborators as representatives of the company.

This code was developed based on the best national and international practices 
and recommendations, and incorporates the principles accepted by the UN in the 
Global Compact, and it contains rules of conduct in the following fields:

•	 Protection of Human Rights;
•	 Freedom of Association;
•	 Reservation of Private Life;
•	 Fight against Corruption;
•	 Fight against all Forms of Bribery;
•	 Prohibition of all Forms of Discrimination;
•	 Preservation of the Confidentiality of Information.

The INCM Code of Ethics and Conduct is available on www.incm.pt.

At the same time, with the intention of familiarising the collaborators with the 
document and with the concepts contained in it, a training action was has been 
created, termed “Getting to Know the INCM”, and is included in the 2011 training 
plan.

System of Reporting Undue Practices

As a support to the Code of Ethics and Conduct, a communication system has 
been created so that collaborators, suppliers, clients or other stakeholders in the 
company may voluntarily report any undue practice carried out by the company’s 
collaborators that are not in compliance with what is established by the Code of 
Ethics and Conduct.

Reports or complaints are made in writing and send by post or by e-mail, addres-
sed to the chairman of the Ethics Committee, the entity responsible for receiving, 
instructing, documenting and presenting the Ethics Committee with reports for 
evaluation. It is also up to this committee to establish a relationship with the com-
plainant whenever necessary.

Creation of Value

Structure of the Governing of the Company
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Temporarily, between the period going from the divulging by everyone of 
the Code of Ethics and Conduct and the initiation of functions by the Ethics 
Committee, complaints will be received by the Chairman of the Board of Directors.

Any form of retaliation against those who report undue practices is expressly pro-
hibited and anonymity is guaranteed if this is expressly requested.

All complaints about undue practices are treated as confidential.

From the implementation of the Code of Ethics and Conduct until the end of 2010 
no complaint was registered.

Throughout 2010 no cases of corruption were verified nor were there legal actions 
due to unfair competition, antitrust policies or monopoly situations.

Further information about the INCM organigram, risk management, adminis-
tration and fiscalisation structure, curriculum and remunerations policy for the 
social organs may be consulted in the 2010 INCM Annual Financial Report, chap-
ter “Government of the Company”, available on www.incm.pt.

This plan, which has been drawn up in accordance with the guidelines presented 
by the shareholders, and being based on an analysis of the company in relation to 
its specificity and context, to the market and as an institution in the area in which 
it operates, intends to respond to the challenges placed to it in order to guarantee 
its sustained development through improvement in its competitiveness, in the 
quality of its products and in the service to its clients and in its capacity to head 
innovating processes of development of new projects and new business ventures.

The social and business responsibility that involves environmental responsibility 
in its broadest sense is the voluntary contribution made by companies to sustai-
nable development. 

In practice it corresponds to the integrating of social and environmental activities 
within the company’s activities, as well as in their interaction with the stakehol-
ders, contributing towards an improvement in productivity, in competitiveness 
and in the profitability of the company, taking into account the need to guaran-
tee its economic-financial sustainability in order to safeguard the continuity of its 
future activity to the benefit of society, of its workers and its partners.

This subject is developed in the field of sustainability, which, although it is for-
mulated in an autonomous document, responds to the strategic guidelines of the 
company, thus forming one of the components of the company’s strategic plan.

Strategy
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Model of Governing Sustainability

In the last quarter of 2010, and as a part of the planning process running through 
the whole company, the Sustainability Committee proposed the first coordinated 
model of governing sustainability, set within the INCM values and mission.

This model, which is to be applied over the long term, involves the defining of 
priority areas of intervention within the economic, social and environmental 
dimensions, for which it will be necessary to define aims and consequent mea-
sures for action/commitments with the stakeholders to be implemented in the 
short or medium term through the INCM planning process and its respective 
monitoring.

Planning Process

The company Board of Directors establishes a set of strategic aims on a two-
-yearly basis, based on the assessment of the economic, social and environmental 
context in which the company operates and of the company itself, respecting the 
shareholder’s guidelines as expressed in a general assembly and considering the 
opinions of the relevant stakeholders.

Based on the strategic aims, the different business and support units elaborate 
their business and activity plans, from which result the operational aims, the 
actions to put these aims into practice and the resources needed to carry them out.

The identification and assessment of activity risks are also a part of the operatio-
nal plans.

Monitoring of the aims and assessment of the need to carry out corrective measu-
res is done periodically by the Management Control and by the area itself.
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(Millions of  Euros)

2008 2009 2010

Generated Direct Economic Value 82.1 95,3 93.0

Distributed Direct Economic Value: 68.9 76.8 79.8

Expenses with Collaborators 30.8 30.2 26.3

Expenses with Suppliers and other Operational Costs 30.8 37.8 39.1

Payment of Dividends 2.8 2.8 8.0

Financing Costs 2.9 1.8 0.5

Payments to the State (IRC) 1.5 3.5 5.3

Investments in the Community 0.1 0.8 0.7

Retained Economic Value (1-2) 13.2 18.5 13.3

The generated direct economic value includes the value of the compensatory 
indemnity paid by the State. In 2010 the value of this compensation was 5.5 
million Euros, resulting from the service provided for free and universal access 
to the electronic version of the Diário da República official parliamentary journal 
and from the hallmarking service provided at lower than cost price.

When it joined the National System of Public Purchasing (SNCP), the INCM 
started to be able to establish contracts under the auspices of the agreements 
celebrated by the National Public Purchasing Authority (ANCP), the entity res-
ponsible for its management and, simultaneously, for encouraging the inclusion 
of ecological criteria in these same agreements. 
The contracts agreed upon by the INCM under the standard agreements made 
available to date by the ANCP and which contained ecological criteria are still 
applicable, and of special note among these is the agreement over computer con-
sumables and copy paper. 

Outside the scope of the SNCP, the INCM carried out an international public 
competition for the acquisition of electrical energy, including an ecological crite-
rion in its assessment criteria, which was a positive valorisation of energy provi-
ding coming in a major percentage from renewable energy sources. 

In 2010 the INCM paid its suppliers about 41 million Euros, of which 55.1% were 
destined for the Portuguese national market. The company has no formal pre-
ferential treatment relative to Portuguese providers, with the relative weight of 
these providers having decreased in relation to 2009 (60.1%).

About 1% of subsidiary and consumption raw materials used in 2010 come from 
recycling.

Table 1
- Generated and Distributed Direct 
Economic Value

 Wealth Generation

Ecological Purchasing Policy
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(Thousands of Euros)

2009 2010

RD Expenses 490 597

In 2010 the INCM completed the process of certification for the personalisation 
of EMV bankers cards, for MasterCard, thus becoming the only entity certified 
in Portugal to produce and personalise bank cards, which now incorporate elec-
tronic components. 

Since 2010 the INCM has had a permanent space for research and development 
into new products, counting on the collaboration of its most qualified senior staff 
and technicians, the Committee for the Development of New Products (CDNP), 
which has been studying and developing different projects within the following 
fields:

•	 ID Documents;
•	 Market Innovation Projects;
•	 Technical Product Innovation Projects;
•	 IT Solutions;
•	 Technical Innovation Projects;
•	 Monetary Services Documents;
•	 Technical Innovation (and Research) Projects;
•	 Applied Research.

In 2010 the INCM extended protocol cooperation agreements to its following 
counterparts:  

•	 Fábrica Nacional de Moneda y Timbre (FNMT – Spain); 
•	 Casa da Moeda do Brasil;
•	 Imprensa Oficial do Estado de São Paulo.

These protocol agreements establish the rules and the presuppositions of the 
collaboration between the INCM and its counterparts in holding joint projects, in 
the conception and development of products, processes and business of interest 
for all the parts involved.

Table 2 

– R&D Expenses

Note – R&D expenses are conside-
red to be expenses taken over the 
period referred to in relation to 
research and development activi-
ties, such as instruments, equip-
ment and software, staff and func-
tioning expenses, outside service s 
within this field, registering and 
maintaining patents.

Innovation
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The assuming of a vision of what the INCM wishes to be its future in the long 
term has given rise to the need to revitalise the INCM brand. This project was 
brought about in 2010.

The identity of the brand now brings together the experience acquired over eight 
centuries of activity and the new technological skills acquired recently, characteri-
sing it as a technologically innovating company which grants priority to the qua-
lity of its products and services, a provider of specific services to citizens and with 
particular responsibilities in the divulging of Portuguese language and culture. 
What distinguishes the INCM from the others is mainly the physical and logical 
security of its processes and in the use of its products and services.

In order for all of the stakeholders to understand this change, its visual aspect has 
also undergone alterations. The moving of the INCM name to the forefront was 
the option taken, in this way intending to maintain essential elements from the 
previous logotype, reinterpreting them in the present time, and simultaneously 
looking to the future that the company and its designation have taken on in being 
able to modernise and respond to today’s new challenges. 

This new logotype/brand image now appears associated to the slogan “The Value 
of Security”.

Internally, the rules for the use of the new brand were drawn up and communica-
ted to all the collaborators in order to guarantee efficient use and maintaining of 
the visual component of the corporative identity.

Detailed consultation of the INCM mission, vision and values can be carried out 
on www.incm.pt

INCM Brand
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In 2010 the coin “The King Dom Sancho II Maravedi” received the prize for the 
best Portuguese commemorative coin in 2009, awarded by the Portuguese Forum 
of the Numismatics Enthusiasts.

The INCM won the second prize for most innovative packaging, awarded at the 
XXVI Mint Directors Conference, held in September in Canberra, Australia.

The work “Deus, o Homem e a Simbólica do Real – Estudos sobre Metafísica 
Contemporânea”, by Samuel Dimas, published by the INCM, received the rese-
arch prize from the Faculty of Human Sciences, Portuguese Catholic University 
/Manchete, S. A.

The INCM was considered the best company for Publishing, Printing and Graphic 
Arts in 2009, at the 500 Top Companies event, organized annually by the maga-
zine Exame and divulged in November 2010. 

In December 2010 the INCM was awarded an honourable mention at the 9th 
Edition/2010 Equality and Quality Prize.

This prize, awarded by the Commission for Equality in Employment and the 
Workplace (CITE) and the Commission for Citizenship and Gender Equality 
(CIG), aims at honouring companies, cooperatives, associations and other non-
-lucrative entities that stand out due to their developing exemplary policies and 
good practices in the area of gender equality and conciliation between personal, 
family and professional life.

The INCM’s clients recognize that it is a socially and environmentally responsible 
company, granting it a mark of 8 points on a scale of 1 to 10.

The stakeholders were satisfied with the INCM sustainability report for 2009, with 
88% of those who stated their opinion being or having been collaborators.

Recognition
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The 2009 sustainability report defined aims and measures that it is now important 
to assess and account for in this present document:

Measures Aim Application Comentários

Objectivo: Aumentar de forma sustentada o valor criado pela INCM

To set the INCM on the level of the best practi-
ces of sustainability of the State Business Sector, 
initiating the benchmarking in relation to other 
state companies

2010-2011 ● Continuous 
process

To assess the organisation of the industrial pro-
cesses in order to improve their efficiency in order 
to increase productivity

2010 ● Ongoing

Objective: To invest in technological innovation centred on seeking out effective improvements 
in supply

To develop the electronic book 2010- 2011 ● Ongoing

To establish partnership agreements with uni-
versities and centres of excellence in Portugal in 
order to develop new products and services

2010- 2011 ● Ongoing

To develop the electronic seal for phonograms 2010 ●
Process comple-
ted and propo-
sal presented to 
client

To develop an electronic platform to run the pro-
cess of managing the issuing, purchase and con-
trol of seals for phonograms in order to make the 
process more friendly for all those involved

2010 ●
Process comple-
ted and propo-
sal presented to 
client

To obtain the Visa personalisation certification 2010 ● Ongoing

To improve the DRE site in order to make it more 
friendly in relation to consultation and to increase 
the scope of its contents

2010- 2011 ●
The model will 
develop into a 
new juridical 
portal

Objective: To increase the diversity and capacity for choice of suppliers

To assess the degree of dependence of suppliers 
in relation to the INCM 2012 ● Ongoing

Objective: To increase the transparency of the acquisition processes

To make the opening of acquisitions tenders avai-
lable on the site and to provide information on the 
state of the processes

2010 ● Completed

Objective:  To promote the acquisition of products and services according to environmental 
and social criteria

Introduction of criteria of social responsiblity in 
the choice of suppliers 2011 ●

Not yet justi-
fied given the 
company’s acti-
vity. To be asses-
sed later

Commitments
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The following commitments are being accepted for the future:

Commitments Aim

Measure:  To state the INCM mission and values

To divulge the Code of Ethics and Conduct 2011

To divulge the INCM mission and values in corporate documents and, whene-
ver possible, in public presentations and commercial proposals 2011-2012

Measure:  To improve the external image of the INCM

To assess, through internal and external indications, the evolutions of the INCM 
brand 2011

To transparently communicate the results achieved to all the stakeholders 2011-2012

To increase the participation of company collaborators in initiatives organised 
by the several different partners 2011-2012

To normalise the form of public presentations    2011-2012

To qualify the communication and external image service 2011

To improve the site and the online shop, creating blogs and participating in 
social networks 2011

To modernise the public spaces, such as the shops and areas where visitors 
enter, adjusting them to the company’s corporate identity 2011

To reorganize the functioning model for the shops, placing them even more at 
the service of the citizen and of the functions they carry out 

1st semester 
2011

Measure:  To state the sustainability strategy

To draw up the sustainability report and divulge it adequately 2011

To divulge the sustainability strategy internally through the internal bulletin, 
newsletters and news on the website 2011

Measure:  To stimulate sustainable procurement

To intensify the introduction of ecological criteria in the several different new 
public tenders for the providing of services to be carried out in 2011 (cleaning, 
printing, refectory services…)

2011-2012

To assess and reformulate the acquisition of thermal plates, opting for a possi-
ble replacement by equivalent material with lower use of chemical products in 
the development and reduction in energy consumption by the use of furnaces

2011-2012





Collaborators  
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 INCM – Lisbon INCM – Oporto INCM – Coimbra
INCM

 Men Women Men Women Men Women

Employment  

Collaborators1 343 284 29 43 2 3 704

Permanent2 334 278 29 43 2 3 689

Short term 
contractees2 9 6     15

Admissions 4 1     5

Leavings 26 12 1    39

Turnover Rate 7.6 % 4.2 % 3.4 % 0.0 % 0.0 % 0.0 % 5.5 %

Absenteeism Rate3 5.6 % 5.5 % 2.2 % 8.0 % 0.0 % 0.0 % 5.5 %

Remuneration  

Female Average Basic 
Salary /Male Average 
Basic Salary:

   1.0

Administrative Staff 0.9   1.0
Auxiliary Personnel 0.9 1.2  0.9
Heads 1.1 1.3  1.1
Commercial Staff 1.0 1.0  1.0
Directors 1.1   1.1
Operators 1.0   1.0
Specialised Staff 1.1 1.0  1.1

Total Female Average 
Remuneration /
Total Average Male 
Remuneration:

   0.9

Administrative Staff 1.0   1.0
Auxiliary Personnel 1.0 1.2  0.9
Heads 1.1 1.7  1.1
Commercial Staff 1.0 0.9  1.0
Directors 1.0   1.0
Operators 0.9   0.9

Specialised Staff 1.1 1.0  1.1

Prevention and Safety  

Theoretical Hours 
Worked 611 549 480 190 46 282 71 222 3 171 4 732 1 217 146

Working Days lost in 
2010 over Accidents 
taken place in 2010

376 276 7 0 0 0 659

Working Days lost in 
2010 over Accidents 
taken place in 2009

124 33 0 0 0 0 157

Work Accidents 19 11 1 0 0 0 31

Rate of Frequency 33 25 22 0 0 0 27

Rate of Seriousness 648 625 157 0 0 0 578

Collaborators

Characterisation

Table 3 
– Indicators of human resour-
ces in relation to employment, 
remuneration and prevention and 
safety (data from 2010)

1 Does not include the members of 
the Board of Directors, unpaid le-
ave of absence or requisitions or 
also those who have left or will 
soon leave.

2 There are no collaborators 
working part time.

3 The calculation of the absen-
teeism rate considered the number 
of theoretical hours worked.
Table 3 – Indicators of human 
resources in relation to employ-
ment, remuneration and preven-
tion and safety (data from 2010)
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 Men > 50

1

Women > 50 Men between 31 and 49 Women between 31 and 49 Men <= 30 years old Women <= 30 years old

Specialised 
Personnel

OperatorsDirectorsBoard 
of Administration

Sales StaffsupervisorsAuxiliary StaffAdministration

60

7
3 3 3

1
5 5

9

1 1 1 2
6 5 6

9

1 1
34 3

18
22

38

27

20

10

19

37

46

13 14 13

37

110

124

21

Figure 1
– Distribution of collaborators by 
age, sex and professional category 
(by number of collaborators; data 
from 2010)
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Figure 3 
 Absenteeism by Category (2010)

Figure 2
– Evolution of staff numbers 
between 2000 and 2010
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920

965
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1100

N.º Activos

Nº Activos (1999/2009)

Others 7.3 %

Plenary Meetings 2.4 %

Assistance to Family 4.1 %

Justi�ed with Pay 2.5 %

Justi�ed without Pay (Suspension) 3.7 %

Illness 70.7 %

Accidents 9.3 %
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Employment Men Women INCM

Maternity/paternity leaves taken 23 13 36

Rate of retaining these collaborators after the end of leave 
period 100% 100% 100%

Training and Education    

Total Training Hours 7 529 7 816 15 345

Average Training Hours: 20 24 22

Administrative Staff 15 28 26

Auxiliary Personnel 7 0 5

Heads 36 39 37

Commercial Staff 6 4 4

Directors 34 60 39

Operators 41 48 44

Specialised Staff 7 14 10

Number of Training Actions:    

Worker-Students   11

Foreign Languages   14

New Opportunities Initiative   58

On the Job Training   65

Classroom Training   479

Promotions granted after assessment of performance 191 123 314

Promotions refused after assessment of performance 6 3 9

Remuneration    

Lowest Salary at the INCM /National Minimum Wage 1.3 1.8 1.3

Table 4 
– Indicators of human resources 
relative to employment, training 
and education and remuneration 
(data from 2010)
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The average age of the INCM collaborators in 2010 was 41.5, with the average 
age for women being 41.2 and for men 41.7, with there being a predominance of 
collaborators of the female sex between the ages of 35 and 44. The INCM does 
not contract collaborators under the age of 18.

Also of note is a concentration of collaborators of between 30 and 39 years old, 
which shows an active youth at the heart of the company, complemented with 
the maturity emerging from the length of time spent at the company by some 
collaborators. Indeed, almost 50% of the collaborators have been at the INCM for 
over 15 years, and 78% of its collaborators have worked for the company for more 
than ten years.

In relation to the qualification of its collaborators, it is noted that 45% completed 
secondary education (21% male and 24% female) and 18% completed higher edu-
cation (7% male and 11% female).

All of the collaborators are included in the Company Agreement (collective 
bargaining agreement), celebrated between the INCM and the representative 
union organizations, with the benefits granted by the company being applied to 
everyone in the same manner.

In 2010 there were fourteen internal transfers between different units/directions: 
internal movement of collaborators has been an efficient manner of responding 
to the needs to reinforce the working teams. There were also ten reclassifications 
(a need to relocate the collaborators in professional terms), not only due to inter-
nal transfers but also due to alterations of the functions within the business units.

In 20101 the INCM continued to support the programme of internships, with six 
curriculum interns and three professional interns being taken on through the 
IEFP (Institute of Employment and Professional Training).

The INCM has defined as a commitment its “FOR THE VALUE OF PEOPLE” slo-
gan, as it recognises that, more than any other factor, it is the collaborators who 
decide the INCM’s success, due to which it commits itself to:

•	 Treat all collaborators equally, not allowing any forms of discrimination, and 
providing a work environment that promotes team spirit;

•	 Provide all its collaborators with conditions for their professional, social and 
personal development, complying with all applicable legal requirements;

•	 Promote continuous training actions to improve qualifications and develop 
skills among its collaborators;

Human Resources Policy
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•	 Guarantee satisfaction among collaborators, carrying out periodic inquiries 
as to their motivation;

•	 Promote efficient internal communication, information sharing and delega-
ting of responsibilities;

•	 Assess the performance by its collaborators;

•	 Establish a differentiated set of remunerations in order to employ a total retri-
bution by collaborator that is fair and competitive in relation to the market;

•	 Grant complementary and social benefits in order to value, motivate and 
bring about the wellbeing of its collaborators.

The year 2010 was marked by the beginning of the process of certification of 
the company’s system of management of human resources by the Portuguese 
Norm 4427 – Requirements of the System of Management of Human Resources, 
with the holding of the certification audit in the final quarter of the year and the 
awarding of the respective certification in early 2011. Following this process, the 
profiles for technical and behavioural skills were defined and consolidated, the 
evaluation of performance records in relation to promotions under the Company 
Agreement were altered so that the person assessed would be aware of the eva-
luation, and communication with collaborators was improved, making it more 
humanised, with greater participation and acceptance on the part of the collabo-
rators. As examples:

•	 Sending of cards to all collaborators and retired staff on their birthdays;

•	 Sending of congratulations cards to all collaborators on the occasion of 
weddings or the birth of a child;

•	 Homage to workers with over 30 years service at the INCM;

•	 Christmas dinners in Lisbon and Oporto;

•	 Intranet and e-mail became the preferred communication channels with 
collaborators;

•	 Commemoration of the INCM’s anniversary;

•	 Instituting of the Health Day at the INCM, on the 31st of May of each year.
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All of the INCM collaborators are included within one of the 60 professional care-
ers defined in the Company Agreement. Each career has established levels and 
conditions of progression, with evaluations of performance being carried out for 
this purpose within a defined period.
In 2010 45.8% of the collaborators were evaluated within this system.

Equally, all of the collaborators were covered by a second evaluation of perfor-
mance, exclusively within the scope of the distribution of results for 2009, by 
means of which 169 collaborators with the best classifications in the several diffe-
rent areas were contemplated with special increases.

Through this process 722 collaborators received an average of 130% of their basic 
remuneration.

Only 19 collaborators were excluded, which corresponds to 2.5%, 6 fewer than in 
2009.
The average of the evaluations was 58 points out of a possible 75.

A procedure was established to investigate all the situations in which evaluation 
did not deserve the agreement of the collaborator.

Based on the reality of the INCM in 2006, in which 38% of the collaborators had 
completed secondary school and 15% higher education, a strategy of skill deve-
lopment was developed in order to valorise both the collaborator (developing 
attitudes, knowledge and capacities) and of the INCM (on the level of the perfor-
mance of the organisation). 

The INCM is accredited, as a training entity, with the General-Directorate of 
Employment and Workplace Relations (DGERT) in the following fields:

•	 Diagnosis of training needs;
•	 Planning of interventions and training activities;
•	 Conception of interventions, programmes, instruments and supports;
•	 Organisation and promoting of training interventions for the collaborators, 

aiming at their positioning within the strategy of the organisation.

The training and qualification programme at the INCM, which in 2010 was costed 
at 161.7 thousand Euros, covers teaching room training, on the job training, develo-
pment and learning of foreign languages, the status of the worker-student and the 
procedure of self-training, as well as the New Opportunities Programme, which 
began in 2010 and takes place in the INCM premises partly in working hours in 
collaboration with the Marquês de Pombal Secondary School.

Evaluation of Performance

Training
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A INCM grants a set of benefits to its collaborators and respective family mem-
bers, as well as to its retired staff and former workers, covering in 2010 a total of 
2,216 benefit receivers, 1.69% fewer than the previous year.

These benefits, which are identical for all workers with a working link to the INCM, 
aims at valorising, motivating and providing well-being to its collaborators, and 
may be grouped into three major areas:

•	 Health System (medical posts, auxiliary means of diagnosis, conventions 
with hospitals and with specialist medical services);

•	 Social Area (subsidies and advancements);

•	 Refectories (refectories and vending machines).

Number of meals served CM Building IN Building INCM

Lunches 84 426 34 069 118 495

Dinners 16 684 9 498 26 182

Number of Medical Consultations   

Resident Clinical Post 2 436 1 234 3 670

Entities with Conventions   6 396

Subsidies and Advancements    

N.º advancements to collaborators   90

N.º subsidies for schoolbooks   330

N.º bonus subsidies for schoolbooks1   9

N.º domiciliary supports   20

N.º child vouchers granted (monthly average)   93

N.º teaching vouchers granted (monthly average)   10

Participation in monthly fees for retirement homes   15

Table 5 
Indicators of social benefits gran-
ted (data from 2010)

1 Distinguishing, by degrees of 
education frequented, of the best 
students who are children of 
collaborators, through the dupli-
cation of the value of the subsidy 
for purchasing schoolbooks.

Social Benefits
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The health system, which in 2010 included 248 conventions with medical services, 
continues to try to increase its coverage in terms of specialties, with those who 
benefit from it being able to choose the entity which they consider to be more 
suited to their concrete situation: The National Health Service, an entity with a 
convention agreement or private clinic.

•	 Also of note among the initiative that took place in 2010 are:

•	 Oral health check, with effective improvements taking place in the oral health 
of the collaborators, with somewhat high standards of hygiene;

•	 Campaign for vaccination against winter flu in Lisbon, Oporto and Coimbra;

•	 Concern to continue to develop activities for the children of collaborators 
(holding of Christmas parties in Lisbon and in Oporto, holding of OTL free 
time beach and company activities), given the enormous receptivity shown 
in all of the initiatives of this nature and corresponded to with high partici-
pation by children;

•	 Holding of different thematic promotions in the refectories;

•	 Providing of apples and low-fat yogurts in the vending machines.

The costs with Social Services reached 3.1 million Euros in 2010, with 81% of this 
value being supported by the company. The remaining part is supported by the 
collaborators themselves through quotas and the payment of amounts defined for 
the meals, free time activities and internal medical consultations. 

The INCM workplace medicine service and that of hygiene and safety are gua-
ranteed through its own means (doctor and nurse in the Official Print Office buil-
dings and hygiene and safety technicians, respectively), and are services that 
attempt to create adequate hygiene and safety conditions in the different workpla-
ces and to eliminate or reduce risks to the health and safety of the collaborators.

Of note among the work carried out by these services are the regular controls 
of blood pressure and cholesterol, glycemia and triglyceride levels, particularly 
among the internal staff at risk, which has been duly identified. One should also 
add the availability of consultations and anti-addiction to tobacco programmes.

Relative to the hygiene and safety services, of special note are the risk analysis 
and preventive measures implemented, the divulging of and training of safety 
rules, the holding of emergency drills, the systematic accompanying of all acci-
dents and of the corrective and preventive measures arising from them. 

Safety, Health and Hygiene in 
the Workplace
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Compliance with the legal obligations in the field of workplace medicine has been 
maintained through the holding of consultations and complementary examina-
tions using the INCM’s own means.

Each year a set of actions is carried out in the field of preventive medicine with 
the aim of promoting and increasing the quality of life of the collaborators. This 
is a continuous and constant work by the clinical staff, particularly by the nurses, 
in the field of prevention and education towards health, encouraging the adoption 
of the habits of a healthy lifestyle.

In 2010 the number of workplace medicine consultation in the buildings of the 
Mint and Official Print Office was 701, a significant increase in relation to 2009, 
divided up into the following types:

Overall Totals

IN

CM

OtherOccasionalPeriod.AdminOtherOccasionalPeriod.Admin.

7

Figure 4 

– Workplace Medicine 
Consultations by Typology and 
building for 2009 and 2010
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Collaborator Satisfaction The organisational climate results from the organisational characteristics percei-
ved by the collaborators, and is a fundamental tool for understanding the factors 
of potential satisfaction/dissatisfaction among workers and, above all, a form of 
improving the functioning of the organisation, the relationship among colleagues 
and by the workers with hierarchies.

Evaluation of the organisational climate was a process begun in 2009. IN 2010 
415 responses were obtained, corresponding to 57% of the universe surveyed, 
representative of all age groups, genders, professional careers and areas of the 
company.

The overall results allow one to state that the organizational climate of the INCM 
is relatively satisfactory, having achieved a final result of 3.24 points out of a 
maximum of 5 points. This value is similar to the overall result obtained in 2009. 
Positive progress were witnessed in five of the seven dimensions analysed: “rela-
tionship with colleagues and bosses”, “remunerations and benefits”, “communi-
cation”, “relationship with the INCM” and “career prospects”.

The results verified in the parameters “pride in belonging to the INCM”, “image 
and reputation of the INCM on the market”, “recognition of the attractiveness of 
the social benefits”, “recognition that the INCM promotes initiatives for the deve-
lopment of its collaborators” and “recognition that the INCM supports the trai-
ning and valorisation of its human resources” allow one to conclude there exists 
a relatively strong connection between the collaborators and the INCM.
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In the 2009 sustainability report objectives and measures were defined that it is 
now important to evaluate and account for in the present document:

Measures Aim Action Comments

Objective: To develop the collaborators’ skills through training

Comply with the 2010 Training Plan, 
guaranteeing:

2010 ●

 

Participation of 60% of the total of 
collaborators;  

66 %

Rate of performance of 70% of the 
external training; Average of 17 hours

Rate of performance of 70% of the external 
training; 56 %

Rate of performance of 80% of the internal 
training. 51 % 

To increase the academic qualifications 
of 30 collaborators/year through the New 
Opportunities Programme

Annual ● Completed by 41 workers

Objective: To motivate the collaborators through recognition of their performance and that of the 
company

To define the evaluation model of the colla-
borators’ performance, based on objecti-
ves of the organisation unit and individual 
objectives

2010 ● Process to be concluded 
in 2011

To alter the performance assessment 
record card, aiming at the Company 
Agreement promotions, in order to guaran-
tee that the person assessed is aware of it

2010 ● Completed

To create a model of recognition of the 
merit of the 50 collaborators with best indi-
vidual performance 

2011 ●
The model of recognition 
of performance will be stu-

died in 2011

To enter the company for the “Best 
Companies to Work For” prize and achieve 
a top 30 position

2010 ●
30th place in the major 

companies and 97th in the 
top 100

To enter the company for the “Equality 
and Quality” prize and achieve a top 20 
position

2010 ●
The INCM was one of 

the six organisations to 
receive an honourable 

mention

To implement and certify the Portuguese 
Norm 4427 – Requirements of the System 
of Management of Human Resources

2010 ● Completed

Commitments
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To review the Company Agreement, defi-
ning the skills and profiles to be demanded 
for each function

2011 ●
Completed. It has been 

decided to send proposals 
to the unions at the end 

of 2011

Objective: Envolver os colaboradores no desenvolvimento de boas práticas e ideias inovadoras

To develop a system to motivate the parti-
cipation of collaborators in the innovation 
and internal efficiency of the company

2010 ● Delayed

Aim: to guarantee equality of opportunities to all collaborators

To audit the current situation of the com-
pany in terms of equality among the sexes 2010 ● Delayed

Objective: To promote balance between personal and professional life

To implement the zero absence programme 2011 ●
A programme to combat 

absenteeism has been 
presented. 

Awaiting decision  

To define conditions for tele-working or 
continuous work and to achieve the com-
pletion of two cases

2011 ● Completed

To bring in at least three new initiatives in 
the social area 2010 ●

Health Day, promotions in 
the refectories, oral health 

check, charts of honour for 
the awarding of subsidies 
for books, birthday cards

Objective: To improve internal communication so that relevant information is accessible to all 
collaborators

To create e-mail accounts for all 
collaborators 2010 ● Delayed

Implementar o sistema Employee Self 
Service 2010 ● To carry out in 2011

To create Intranet and e-mail access points 
in strategic points in the company

2011 ● Completed

To carry out a survey into the organisatio-
nal climate, obtaining a better result than 
that of 2009

2010 ●

Completed, but despite 
some parameters having 

evolved positively, the ove-
rall result was the same as 

2009, 3.24
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The following commitments have been accepted for the future:

Commitments Aim

Measure: To improve the work-family balance

To implement the work-life balance project 2011

To implement the sex equality plan 2011-2012

To implement the teleworking model 2011

To implement flexible timetables in some areas of the company 2011-2012

To maintain the Free Time Occupation programme,
introducing improvements, namely new activities

2011

Measure: To provide social support to the workers (social services)

To increase the limit of advancement granted for personal reasons, now corres-
ponding toe level 11 of the salary table instead of level 10 2011

To reduce the time period of need for advances for personal reasons from 6 to 
4 months 2011

To increase the participation in children’s vouchers for collaborators earning 
less than € 1,500 2011

To hold the second “One gesture for a cause” social solidarity campaign 2011

Measure: To support the development of and personal and professional motivation
 of the collaborators

To implement training and qualification projects in order to guarantee:
Participation of 80% of the collaborators;
Average of 30 hours of training and qualification per collaborator;

2011

To increase the academic qualifications of 40 workers through the New 
Opportunities Programme 2011

To review the system of incentives for self-training 2011

To define an objective-based management performance model 2011-2012

To develop programme of recognition (by performance or for key collaborators 
who distinguish themselves for other reasons) 2011

To implement a programme to evaluate talent and potential 2011

To implement the Zero Absences programme 2011

To implement the workplace gymnastic project 2011

To implement the “Answer and Win" model 2011

To start paying homage to collaborators who complete 20 years of service at 
the INCM 2011
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To grant two hours per month per collaborator to dedicate to volunteer actions 2011

To grant two hours per month per collaborator to dedicate to volunteer actions 2011

To maintain the book subsidy bonus for the best school performances 2011

To bring about new initiatives to celebrate Health Day (31st of May) 2011

To hold a promotion in the refectories every three months 2011

To stimulate participation in social solidarity actions (to select an institution to 
receive donations at Christmas) 2011

To create a suggestions box for issues of personnel management, specifically 
to reinforce motivation 2011

To carry out a survey into the organisational climate, obtaining a better result 
than the previous year 2011-2012

To obtain one of the first 5 places in the Equality and Quality prize 2011

To place the company on the first 80 places in the Best Companies to Work 
For prize 2011

To develop a system to motivate collaborator participation in the innovation 
and internal efficiency of the company 2011





Clients
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The INCM, due to its great diversity of business in which it operates, deals on a 
daily basis with a great variety of clients with differing needs:

Table 6
– Number of INCM clients by type of 
client, geographical location and 
area of activity (data from 2010)

Group of Countries Portugal UE
Rest of 
Europe

Africa America Asia Oceania
Rest of 
World

Total

Coin and Metal Products 3 139

State and Private 
Organisations 253 50 1 2 2 2 310

Private Individuals 2 503 298 13 2 7 3 2 1 2 829

Graphics 25 558

State and Private 
Organisations 24 820 1 1 12 0 1 0 24 835

Private Individuals 717 3 0 0 2 0 1 723

Official Publications 2 796

State and Private 
Organisations 2 587 9 2 0 9 2 607

Private Individuals 185 3 0 1 0 189

Editorial 501

State and Private 
Organisations 157 7 3 0 167

Private Individuals 320 8 5 1 334

Hallmarking 10 185

State and Private 
Organisations 9 699 145 9 844

Private Individuals 341 341

 

Clients

Characterisation

Figure 5 
 – Characterisation of the INCM 
clients by typology of product

Books

Graphic products and 
associated services

Official Publications

Hallmarking and 
laboratory analyses

MOEDAS CORRENTES 
DE COLEcÇÃO E OUTROS 
PRODUTOS

Private clients (user) and 
institutional clients
Durable and specialised 
product

Institutional client who is 
different to user
Product designed to order 
Mainly durable products

Cliente institucional  
(maioritariamente) 
Serviços

Institutional client (mainly)
Durable and specialised 
product and service

Institutional and private clients 
(user) Durable and specialised 
product with some standard 
characteristics
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A concern for quality and security in the conception and use of products is a cons-
tant factor. In the case of the new products developed by the INCM, this concern 
begins at the design phase and is shown through the permanent search for the 
warehousing and production processes that grant greatest security to the use of 
the products and the experimenting of the raw materials.

All the products are the subject of control throughout the process of production, 
where conformity with the product card identifying the raw materials, the produc-
tive route and the technical specifications of the product approved or provided 
by the client are analysed. Int he particular case of sovereign documents used by 
the citizen, the respective specifications are issued by a legal diploma. In the case 
of the products destined for the consumer market, the technical details of the 
books and the specifications and respective certificate of guarantee of the coins 
with special finishing accompany the product and comply with what is legally sti-
pulated. In the case of the services for subscriptions of publications, advertising 
and of the services provided by the Assay Offices, the conditions of service pro-
viding are published in a legal diploma and are informed to the client at the time 
of subscribing to the service.

In order to guarantee the best practices in these fields, the INCM possesses certi-
fication in the area of quality and occupational health and security in accordance 
with the normative referential NP ISO 9001:2008 for coins, graphic products and 
official publications, the physical certification of Visa and MasterCard for the pro-
duction of bankers cards and he logical certification of MasterCard for the perso-
nalization of bankers cards.

It also complies with some internationally accepted norms specific to the produc-
tion of identification documents, such as the ICAO norms and some European 
Community regulations.

It also possesses accreditation according to the NP EN ISO/IEC 17025:2005 norm 
for the Assay Office laboratories of Lisbon and Oporto – metals and metal alloys 

– and for the graphic products laboratory – paper, paste, cardboard, ink, varnishes 
and pigments.

During 2010 a large part of the commitment was dedicated to improving the qua-
lity of the products and of the processes, mainly benefiting the “security” compo-
nent of them. Among what has been done we may highlight:

•	 The system of quality management was extended to the area of official publi-
cations, thus continuing the process of extending the system of quality to all 
the areas of the INCM;

•	 As already stated, certification for the personalisation of bankers cards was 
attributed by MasterCard;rança em documentos electrónicos». De referir que 
a INCM é o principal fornecedor do Estado dos documentos de identificação, 
como o cartão de cidadão e o passaporte; 

 Quality and Security
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•	 In September the INCM participated in the Portugal Tecnológico 2010 ini-
tiative, having supported the Ministration of Home Affairs with a participa-
tion in the conferences it organised about the new Technologies in domestic 
political administration, with the subjects “Security Elements in Documents, 
Management Platforms for Identification Documents and Security Elements 
in Electronic Documents”. It should be noted that the INCM is the main sup-
plier to the State of identification documents, such as the citizen’s card and 
passports; 

 
In the area of graphic business there was particularly the developing of some rele-
vant initiatives in order to improve the quality and security of the  products and/
or of the  processes, with special reference for:
 
•	 Internal production, in collaboration with the area of coin production, 

laminating plates with micro-reliefs for making identification cards;
 
•	 Conception of equipment for the automatic application of reception noti-

ces in personalised envelopes;
 
•	 Conception of equipments for cleaning particles in the process of stam-

ping holograms;

•	 Creation of a new self-adhesive seal for authentication, with security 
elements;

•	 New optical tests in the field of the accreditation of the paper and ink labo-
ratories were accredited under the norm ISO/IEC 17025:2005.

The general tendency for seeking more “environmentally friendly” products is 
seen as an opportunity by the INCM. In this sense the tendency for demateriali-
sation of paper-based products and the use of raw materials with lower environ-
mental impacts are two solutions proposed by the company to minimize environ-
mental impacts and correspond to demand.

The INCM’s role in society is also that of supporting the Public Administration 
in providing services to the citizen with the supplying of indispensable goods for 
the establishing of relationships of trust between the citizens and the State and 
about which it is necessary to guarantee security and trustworthiness. 

As recognition for the service provided in this field and for its know how, the 
INCM has integrated the inter-ministerial project PNID (National Plan for Secure 
Identification), promoted by the National Security Office, the finality of which is 
to jointly identify, to evaluate, to harmonise and to improve all the identification 
documents attributed by the State.

Service to the Citizen
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In order to improve the service provided to the citizen, the INCM also carried out 
other actions in 2010, among which the following are worthy of mention: 

•	 The database of the 1st Series of the electronic version of the Diário da 
República Official Journal was substantially enlarged, with the incorpo-
ration of the acts published in the Official Journal from 1959 to 1910. This 
action allows everyone to have easy and structured access to the legal diplo-
mas published during this period and is a part of the partnership agree-
ment that the INCM established with the National Commission for the 
Commemorations of the Centenary of the Republic, with the support of the 
Government;

•	 Intending to improve access to juridical information on the part of the citi-
zens and companies, the INCM has integrated a grouping of adjudicating 
entities (CEJUR and CEGER) in order to develop and to implement a new 
legislation portal with the scope of the SIMPLEGIS programme to make avai-
lable, besides legislation, juridical analysis, consolidated legislation, practical 
explanatory guides to the most important  diplomas, a juridical dictionary, 
a juridical translator and access to the diplomas under public consultation;

•	 The shareholder was presented with a proposal that intends to reformulate all 
the activity of the hallmarking and assay business in order for the INCM to 
continue to provide society with a service that guarantees the defence of the 
rights and guarantees of the Portuguese consumers of precious metal goods, 
as well as those of the companies that commercialise them, defending them 
against the entry onto the market of false products or those commercialised 
outside the “legal” economic system;

•	 In order to improve the quality of the document “Certificate of Licensing”, the 
INCM developed the application of the document on a polymer support, in 
this way increasing its resistance and durability, still maintaining the security 
elements demanded on this type of documents;

•	 The INCM supported the holding of the:

•	 3rd National Encounter of Law Firms in Portugal, in May;

•	 National Encounter of Company Lawyers, in June;

•	 Seminar of the Portuguese Association of Purchasing and Supply on “The 
Centralisation of Purchases in the Administration Perspective – Different 
Models and Structures”, in July.
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The divulging of the Portuguese language and culture is part of the INCM’s mis-
sion. Of note among what was done in this area in 2010 is the following:

•	 On its premises the INCM organised an exhibition of medals of the works of 
the sculptors Irene Vilar and Luz Correia, in a homage to the works of these 
important artists of recognized national and international merit;

•	 As a tribute to the culture and history of the Royal Factory of Playing Cards, 
five of the most famous Portuguese decks of playing cards were reissued, 
made based on the original patterns produced in the company that preceded 
the Official Print Office, in an edition that included the collaboration of the 
historian Fernanda Frazão:

•	 Portuguese Cards – 1770;
•	 Constitutional Cards -1821-1836;
•	 Four Parts of the World Cards – 1822;
•	 Two Headed Constitutional Cards – 1836;
•	 German Type Cards – XIX Century.

•	 The INCM Editorial Unit, following the company’s mission, continued to 
publish work of reference from Portuguese literature and thought, and also 
collaborated in cooperation projects with different public entities, which 
made it possible to publish, at very accessible prices, works that are very 
important for Portuguese language and culture that otherwise might not 
pass into the public domain. Of note among these are:

•	 The publishing, jointly with the Fundação Oriente, of the work Fernão 
Mendes Pinto and the a Peregrinação, a critical study edition coordinated 
by Jorge Santos, on the work of Fernão Mendes Pinto, with the restoring of 
the text to its original form of the 1st edition from 1614, on the occasion of 
the celebration of the 4th centenary of the birth of the author. The thematic 
agenda which the INCM publishes annually was also subordinated to Fernão 
Mendes Pinto, in order to constitute one more contribution towards the com-
memorations of the 4th centenary of this important Portuguese writer, and 
the launching of which was held in Montemor-o-Velho, in collaboration with 
the local council.

•	 The partnership agreement established with the National Commission for the 
Commemorations of the Centenary of the Republic, namely for publishing 
and commercialising of the  catalogues of the different exhibitions, which are:

•	 Resistência;
•	 Viva a República – 1910-2010;
•	 A I República na Génese da Banda Desenhada e no Olhar do Século XXI;
•	 Corpo. Estado, Medicina e Sociedade no Tempo da I República;
•	 Viajar. Viajantes e Turistas à Descoberta de Portugal no Tempo da 
        I República;
•	 Cinema em Portugal: Os Primeiros Anos;

•	 One should also mention the beginning, in 2010, of two new collections, 

Divulging of Culture
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“Temas Sociais” and “Biblioteca Eduardo Prado Coelho” and the moder-
nisation of the design of emblematic collections for the INCM, such as 
the “Temas Portugueses”, “Estudos Gerais”, “Essencial” and “Biblioteca de 
Autores Portugueses”, besides the countless partnership agreements deve-
loped with numerous public entities for the publishing or co-publishing of 
works in favourable conditions for both entities;

•	 The INCM supported the different organisations for the commemorations of 
the Bicentenary of the Lines of Torres/Peninsular War with:

•	 Publishing and presentation, in Vila Franca of Xira, of the book Invasões 
Francesas – 200 Anos – Mitos, Histórias e Protagonistas, by Rui Cardoso.

•	 Issuing and presentation of a collector coin commemorating the 
Bicentenary of the Lines of Torres in the Military Museum and the 
Municipal Council of Bicentenário das Linhas of Torres Vedras;

•	 Besides the issuing of this coin, the INCM, in compliance with its numisma-
tic plan, issued other collector coins in 2010, 2010 commemorating relevant 
events and figures in culture and history, of which we highlight:

•	 Luís de Camões, from the collection “Universal Portugal”;
•	 O justo, of King Dom João II, from the collection “Numismatic Treasures”;
•	 World Cup in South Africa;
•	 Terreiro do Paço, from the collection “Europe”, on architectural heritage;
•	 Centenary of the Republic;
•	 Historical Coins – The Escudo;
•	 Vale do Côa Archaeological Site, from the collection “World Heritage”.
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Group of Clients Index of
Satisfaction 2009

Index of 
Satisfaction 2010

Coins and Metal Products

Portuguese Private Clients 8.0 8.3

Portuguese Company Clients 7.6 8.3

Embossed Stamp Clients 7.9 8.4

Foreign Private Clients 8.1 8.1

Foreign Company Clients 8.3 7.8

Overall 8.0 8.3

Graphic Products 8.1 8.1

INCM Books 7.2 8.1

Official Publications

Advertising 7.4 7.6

Subscriptions DRE 7.4 6.9

Overall 7.4 7.1

Assay Office

Lisbon 7.7 7.9

Oporto 7.6 8.2

Overall INCM 7.6 7.8

The methodology used was the ECSI – European Consumer Satisfaction Index 
model, having consulted 25,045 clients by e-mail and post, with a response rate of 
9%. These results should be seen on a scale of 1 to 10.

Table 7 
- Index of client satisfaction veri-
fied in 2009 and 2010

Client Opinion
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In the 2009 sustainability report objectives and measures were defined which it is 
important to now evaluate and account for in the present document:

Objective: to invest in technological innovation centred on the search for effective improvements 
in supply

To develop the electronic book 2010 - 2011 ● Ongoing

To establish partnership agreements with 
Portuguese universities and centres of 
competence to develop new products and 
services

2010 - 2011 ● Ongoing

To develop the electronic seal for 
phonograms 2010 ●

Process completed, 
proposal presented to 
the client

To develop an electronic platform to 
manage the process of management of 
the issuing, purchasing and control of the 
seals for phonograms, to make the pro-
cess more friendly for all involved

2010 ●
Process completed, 
proposal presented to 
the client

To obtain the Visa certification of 
personalisation 2010 ● Ongoing

To improve the functionalities of the DRE 
site, in order to make it more friendly in 
relation to consultation and to increase 
the scope of the contents

2010 - 2011 ● The model will devolop 
to a new juridical portal

Commitments
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The following commitments have been accepted for the future:

Commitments

Medidas: Melhorar a qualidade dos produtos e serviços

To continuously study the development of new products, new technolo-
gies and new processes 2011-2012

To make a client study of the most valued criteria for purchasing 2011

To accompany the developments and the appearing of new processes and 
new products on the international market 2011-2012

Measure: To improve client satisfaction

To divulge the annual measuring of client satisfaction to the priority 
Stakeholders, as well as the measures this has set off, adjusting the detail 
of the information to the target public

2011

To improve the system of quality management, in order to reduce com-
plaints and the time taken to deal with and respond to them 2011-2012

To support the supply of commemorative coins to the market based on 
market analyses and on the  criteria of purchase options 2011

Measure: To promote historical and cultural divulging

To issue a commemorative coin for Fernão Mendes Pinto, Padre António 
Vieira, Capelo and Ivens, Pupilos do Exército, the cultural landscape of 
Pico Island and the coin “The Portuguese, King D. Manuel I”

2011

To promote thematic exhibitions of medals and coins 2011

To publish relevant works of Portuguese culture and thought, with special 
reference for critical editions of Portuguese authors 2011-2012

To publish the Portuguese classics in accessible editions 2011-2012

To broaden the scope of editorial supply, reaching new socio-demographic 
profiles 2011-2012

To make the works published by INCM available to public and school 
libraries 2011-2012

To create the Portuguese literature kit, to be divulged in the countries 
with Portuguese as an official language and in the Portuguese commu-
nities abroad

2011-2012
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To carry out partnership agreements with public institutions in the field of, 
namely museums, aiming at divulging their holdings (publishing of cata-
logues, magazines and essays and reflective works)

2011-2012

To actively participate in the divulging of Fado as a Heritage of Humanity. 
To be, in Portugal, the “Fado label” 2011-2012

To actively participate in the promoting of cultural tourism, namely 
through the publication of editions that divulge the “Heritage of 
Humanity” destinations. This work should be carried out jointly with the 
Portugal Tourism Office

2011-2012

Measure: To invest in processes of physical and logical security

To establish strategic partnership agreements with Portuguese centres of 
competence and universities 2011-2012

To certify the processes in accordance with the norm ISO 27001 – Systems 
of Security Management of Information 2012

To certify the EMV personalisation, by Visa 1st semester 2011

Measure: To respond adequately the service providing

To comply with the SLA contracted for the personalisation of the  identi-
fication documents 2011-2012

To define a risk management model and  a plan for business continuity 2011-2012

Measure: To valorise the numismatic and medal heritage

To evaluate, catalogue and photograph the company’s numismatic holding 2011-2012

To evaluate the conditions necessary for the reopening of the Coin and 
Medal Museum

2011

To create a site for the museum, making virtual visiting possible 2011







Community
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The INCM grants priority to supporting causes in the area of education and cul-
tural and scientific intervention, in activities associated to the INCM’s mission, 
with the priority recipients being its collaborators, entities of social solidarity and 
teaching establishments. A set of initiatives was carried out in 2010:

•	 Stocking national libraries and those of countries with Portuguese as their 
official language with INCM books;

•	 Support for the causes promoted by the Cais and Sorriso Solidário associa-
tions through the providing of salesperson’s cards and discount cards, res-
pectively. Both the partnership agreements began in 2008;

•	 Support for the cause promoted by the Food Bank against Hunger through 
the commercialisation of “A Coin against Hunger”. It should be noted that 
this coin is a part of the collection on the overall subject “One Coin One 
Cause”, in which part of the profits obtained through the sale of this coin are 
granted to institutions and entities of solidarity;

•	 Support for the Novel and Novella Prize awarded by the Portuguese Writers’ 
Association / Ministry of Culture. In 2010 this prize was awarded to the work 
Viagem à Índia, by Gonçalo M. Tavares;

•	 Promotion and support for the holding of the IV Seixal International 
Contemporary Medal Biennial. In 2010, the INCM Young Artists Prize was 
granted to the Serbian sculptor Boris Zecevic, with the works presented in 
the exhibition Tsunami and Arrival;

•	 Sponsorship of the Ruy Cinatti literary prize for writers from East Timor, an 
initiative that included the support of the Portuguese Embassy in Dili. In 
2010 this prize was won by Cidália Cruz, with the book Sou Nada ou Nada 
Sou;

•	 Support for the INCM Workers’ Sports and Cultural Group and the recently-
-created INCM Association of Retired Workers;

•	 Programmes for receiving schools with the aim of providing study visits to 
the process of coin production. In 2010 thirteen study visits were held. Each 
group was made up of 27 students on average, aged between 8 and 17.

Community

Contributions
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The INCM’s contribution to these initiatives was:

(Thousands of Euros)

 Money In Kind Total by 
nature

Education 0.00 702.20 702.20
Culture 3.00 0.00 3.00
Health 4.67 0.00 4.67
Social Well-being 3.90 7.67 11.58
Local Community 31.25 0.00 31.25

Total by Form 42.83 709.87 752.70

The following actions should be highlighted in 2010:

The INCM established a partnership agreement protocol with the SPA 
(Portuguese Authors’ Society) for the promotion and creation of literary collec-
tions, the creation of a literary prize, the commercialisation of books and the pro-
motion of less well remembered authors;

In June, in Tomar, the INCM promoted the VI Encounter of Official Print Offices 
of the Portuguese language, with the presence of the Official Print Offices of the 
Brazilian states of Rio of Janeiro, Sao Paulo, Paraná, Pernambuco, Minas Gerais 
and the Official Print Offices of Guinea-Bissau, of Mozambique, of Cape Verde, of 
St Thomas and Prince Islands, of Angola and of Portugal. At the end the Tomar 
Charter was signed, with the conclusions of the works and of the different parti-
cipations around the importance of the trustworthiness of the official journals in 
the confidence transmitted to society and to the citizens who support its relations 
in society, in legal diplomas of the  organs of sovereignty;

It continued the development of collaboration in the scope of the protocol establi-
shed with the Faculty of Fine Arts of the University of Lisbon (FBAUL), for support 
to medal striking and sculpture, with the awarding of a practical training period 
for a young sculptor to improve techniques in engraving, coining and fusing.

Partnership agreements

Table 8 
– The INCM financial contribution 
to community support initiatives 
(data from 2010)
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In the 2009 sustainability report objectives and measures were defined which it is 
important to now evaluate and account for in the present document:

Measures Aim Action Comments

Objective: To support artistic creation

To create a literary award for Timorese writers 2010 ● Completed

To mint the winning medal in the competition to be 
carried out among the students and members of the 
FBAUL

2010 ● Completed

To support the holding of the IV Seixal International 
Contemporary Medal Biennial with the awarding of a 
prize for young artists

2010 ● Completed

Objective: To support institutions of social solidarity

To issue the coin “A Coin against Hunger” as support 
for the Food Bank against Hunger 2010 ● Completed

To collaborate with the steering committee of the 
European Year the Fight against Poverty and Social 
Exclusion, through the publishing of books

2010 ● Completed

Commitments
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The following commitments have been accepted for the future:

Commitments Aim

Measure: To support external causes

To develop partnership agreements with schools to provide study material and to 
receive study visits 2011-2012

To implement a programme aimed at schools for support for knowledge of numis-
matics and, through it, of the history and culture of Portugal, among young people, 
fundamentally using the Internet 

2011-2012

To receive and guide the school visits to the process of coin production 2011-2012

To issue a “One Coin One Cause” coin, for support for an entity of solidarity that sup-
ports children and young people in access to education 2012

To support entities that support the diffusing of medals and numismatics, like the 
Seixal International Contemporary Medal Biennial and the FIDEM 2012

To award the prize for young artists, within the scope of the Seixal International 
Contemporary Medal Biennial 2012

To mint the winning medal in the competition to be carried out among the students 
and members of the FBAUL 2011-2012

To make research and training programmes available in numismatic engraving for 
students of the FBAUL, within the scope of the protocol with the Faculty 2011-2012

To carry out thematic exhibition on medals and coins 2011-2012

To set up literary prizes for writers from Portuguese speaking countries to be awarded 
in their countries of origin ( jointly with the Ministry of Foreign Affairs) 2011-2012

To support the Academy of Sciences through the publication of its work and 
proceedings 2011-2012

To support scientific and professional encounters of entities with responsibilities in 
the scope of the promoting of Portuguese language and cultures. Financial supports 
and publication of proceedings and other publications 

2011-2012







Environment
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Environmental management is guaranteed through the INCM’s policy of certi-
fications, which establishes the principles that guide its environmental perfor-
mance, namely the full compliance with the legal and other applicable require-
ments, the adopting of procedures of planning, control and monitoring of the 
significant environmental aspects, adoption of best practices, the promoting of 
continuous improvement, the training of the  collaborators and the involvement 
and commitment of all the stakeholders in putting these principles into effect, 
establishing the following as strategic aims:

•	 To improve the overall environmental performance;
•	 To promote the sustainable use of water;
•	 To promote the rational use of energy;
•	 To improve waste separation.

Assessment of environmental performance is carried out annually on the level 
of all the INCM premises, through data, monitoring and evaluations taken over 
the year.

The profits from environmental protection in relation to waste refer to the opera-
tions of valorisation, while the costs include the expenses verified with the opera-
tions of waste treatment/elimination.

It can be seen that the total value paid for waste treatment destined for elimina-
tion decreased by 20.65% in relation to 2009. This decrease is due to the market 
variations in waste management and to some benefits obtained in negotiating 
the contracts.
In 2010 there was a marked decrease (31%) in the gains with waste valorisation, 
namely in the sale of the waste slag, offset plates, among others. The quantities/
valorisations of waste paper and cardboard also reduced, partly due to the altera-
tion in the production of publications to digital support.

Figure 6
Comparison of the costs and pro-
fits with the treatment of waste in 
2009 and 2010

Note – The costs from 2010 include 
the annual contributions of the 
Sociedade Ponto Verde and SIRAPA.

Environmental Policy

Environment

Net ResultProfits (valorisation)Cost (elimination)

¤ 45 074 

¤35 768  

¤ 80 492 

¤ 55 587

¤ 35 418 

¤ 19 769 
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Type 2009
(Euros)

2010
(Euros)

2010 vs 
2009 (%)

Costs tendency rela-
ted to monitoring and 

investment

Gas Effluents 1 058 1 980 87 p

Liquid Effluents 1 793 462 74 q

Environmental Noise 1 384 1 235 11 q

Quality of Indoor Air - 12 130 - -

Soundproofing of the 
machine for destroying 
scrap in the National 
Mint building

44 410 - - -

Constant Measures in 
the PREn (ARCE) 6 857 61 849 802 p

Energy Certification 
(CM administration 
building)

- 4 242 - -

Energy Certificate 
(ADENE) - 250 - -

Several Equipments 
(containers, environ-
ment kit, etc.)

4 460 12 708 185 p

Total 59 962 94 855 37 p

The increase in the costs of monitoring and investments is partially due to the 
constant measures in the ARCE and to the impossibility of obtaining the pay-

-back of the measures of the respective benefit in the year itself; however, they are 
guaranteed and visible gains in the medium and long term.

The INCM also guarantees the management, recovery and valorisation of the 
waste packaging placed on the market, in conformity with current legislation, 
through the contract celebrated Sociedade Ponto Verde, S. A..

Table 9
– Costs related to monitoring and 
investments related to environ-
ment in the INCM in 2009 and 2010
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In 2010, the INCM received a complaint due to environmental noise in the 
National Mint building. This complaint was registered and dealt with in accor-
dance with the methodology defined.
After locating the environmental noise that gave rise to the complaint, soundproo-
fing of the equipment identified as possibly causing the noise was improved, and 
later on monitoring took place on this building (in two points). Adherence to legal 
requirements was confirmed and the complainant was informed of this.

The INCM’s consumption of energy comes largely from electrical energy, with 
over 90% of its total consumption, and this is directly related to its process of 
production; however, there are other equipments that consume electrical energy, 
namely the cooling network, AVAC, lighting and computer equipment (figure 
7). All the values presented, as well as their variations, are based on the monthly 
values of the billing of each of the INCM buildings. To date, the consumptions 
presented are divided by building and not by business unit/service, taking into 
account that there is only one system of reading/meter per building.

Energy Consumption 
and Emission of Greenhouse 
Gases

Noise
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Consumo de energia em 2010 

PetrolDieselNatural Gas Electricity

26 665

1 196 1 194 7

Table 10 
– Energy Consumption in 2009 
and 2010 in the different INCM 
buildings

Local

Electricity 
(MWh)

Natural Gas 
(m3) Diesel (l) Petrol (l)

2009 2010 2009 2010 2009 2010 2009 2010

National Mint 4 680 4 718 21 728 17 578

32 054 33 017 762 195

Print Office 2 337 2 156 13 334 13 982

Manuel de Melo 107 104 - -

Oporto Assay 
Office 250 w 236 - -

Gondomar Office 64 60 - -

Oporto Shop 18 23 - -

F. Vilhena Shop 26 26 - -

Coimbra Shop 23 21 - -

Sacavém 
Warehouse 51 59 - -

Sports Group 3 3 0 5

Total 7 559 7 407 35 062 31 564 32 054 33 017 762 195

Total (GJ) 27 212 26 665 1 329 1 196 1 159 1 194 26 7

Tendencies q q p q

Figure 7 
– Typology of the energy 
consumptions in 2010
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TotalPetrolDieselNatural GasElectricity 

27 212 26 665

29 725
29 062

1329

2009

2010

1 159 1 194
26 7

1 196

In accordance with Decree-Law n.º 71/2008, of the 15th of April, the National Mint 
and the Official Print Office buildings are classified as intensive consumers of 
energy. In 2010 consumption was recorded at 1057 tep in the National Mint buil-
ding and 476 t equivalents of tep petroleum in the Official Print Office building. 
The ARCE for both the buildings is underway and the measures/actions foreseen 
are to be implemented by 2016.

Natural Gas

Heating water for baths and preparing food in the INCM refectories use natural 
gas as their energy resource, with this being a natural resource only consumed in 
the National Mint and Official Print Office buildings.

Given the impossibility of quantifying the number of baths, only the relationship 
between the consumption of gas and the number of meals was calculated in order 
to better understand the tendency of this resource.

Figure 8 
– Energy Consumption (GJ) in 2009 
and 2010 in the different INCM 
buildings

Note – The conversion factors are 
to be found in Chapter 15 – techni-
cal credits
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The INCM possesses a small fleet, made up of one heavy goods vehicle and 30 
light vehicles; as an energy resource they use diesel and unleaded petrol for their 
transportation and commercial activities, among others.

Diesel (l) Petrol (l) 2010 vs 2009
(% and l)

Tendency 
of consumption 
of fuel (l)

2010 vs 2009

2009 2010 2009 2010 Diesel Petrol Diesel Petrol

32 054 33 017 762 195 3 - 74

p q963 - 567

Table 12 
– Consumption of diesel and pe-
trol (litres) in 2009 and 2010 and 
its variation and unleaded petrol 
for their transportation and com-
mercial activities, among others.

Table 11 
– Consumption of gas (cubic 
metres), the meals served and the 
relationship between the con-
sumption and the meals in 2010 
and 2009 of the National Mint and 
Official Print Office buildings.

Local

Consumption 
(m3)

Meals
Consumption 
(m3) by meal

2010 vs 
2009

Tendency of Consumption
 of gas/meal

2009 2010 2009 2010 2009 2010 (m3/meal) 2010 vs 2009

National 
Mint

21 728 17 578 100 916 101 110 0.22 0.17
- 19

- 0.04 q

Official 
Print 
Office

13 334 13 982 44 510 43 567 0.30 0.32
5

0.02
p

Total 35 062 31 560 145 426 144 677 0.24 0.22
- 10

q

Fuel
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Despite there having been a reduction of 2% in the total consumption of all the 
buildings, the GAV1 also reduced, thus leading to an overall increase in the res-
pective indicator of 0.7%. 

In relation to 2009, no reduction in this indicator was achieved. However, the 
deviation is not significant and it will be improved over the coming years, taking 
into account the Agreement for Rationalisation of Energy Consumption (ARCE) 
underway until 2016.

GJ/k€

2009

0,584 0,588

2010

In comparison with 2009, the emission of greenhouse gases directly attributed 
to the INCM underwent a significant reduction of 35%. This reduction was achie-
ved through the reducing of energy consumption, with the consequent econo-
mic advantages (less consumption) and associated environmental advantages 
(energy consumption is related to the emissions of CO2 arising from the produc-
tion of energy), but also due to the fact that the production of energy uses cleaner 
energy sources (renewables, wind, water, among others).

This option by the EDP Universal Service in 2010 led to the reduction in greeh-
house gas emissions, such as carbon dioxide (CO2 ), sulphur dioxide (SO2 ) and 
nitrates (NOX ) on a national level.

Figure 8
– Total energy consumption (GJ/k¤) 
in the INCM in 2009 and 2010

1Up to April 13th 2011.
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Ton CO 2e

2009

2 851

1 847

2010

The INCM produces industrial waste, waste equivalent to domestic use and hos-
pital waste, coming from the process of production, the administrative areas, 
refectories, sanitary installations and medical post, respectively.

The principles of waste management are:

•	 The prevention, reduction in production or danger of the waste produced;
•	 Valorisation through recycling; and
•	 The sending of waste for adequate treatment.

The waste produced are segregated and conditioned in suitable recipients and 
duly identified according to their danger and typology, then being temporarily 
stored in the waste depot. The waste is then collected and taken to adequate des-
tinations by the licensed management operators.

Table 13 shows the quantities of waste produced grouped into large groups and 
sent to the adequate destination in accordance with Law n.º 209/2004, of the 3rd 
of March.

Figure 9 
– Comparison between the emis-
sions of greenhouse gases (ton 
CO2E) coming from the INCM 
activities

Waste
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             Quantities (kg)

2009 2010 Tendency

Urban Waste 1 129 346 1 134 994 p

Paper and Cardboard 457 647 438 852 q

Dangerous Waste 52 590 34 936 q

Other Waste 77 860 78 364 p

Wood 40 610 20 960 q

Metals 24 514 14 247 q

Plastics 45 754 34 161 q

Batteries and EEE 615 7 110 p

Paints and Solvents 40 23 q

Glass 30 77 p

Total 1 829 006 1 763 723 q

In 2010 there was a reduction in the total production of waste, namely in wood, 
and dangerous waste; it should be highlighted that the waste from electric and 
electronic equipment (EEE) had a significant increase due to the removing of 
obsolete equipment.

2009
Quantities

(kg)

2010
Quantities

(kg)

Variation
(%)

National Mint Building 790 552 725 027 - 0.09

Official Print OfficeBuilding 925 520 855 959 - 0.08

Manuel de Melo Building 101 217 101 702 0.005

Gondomar Office 1 825 1 874 0.03

Oporto Assay Office 6 674 6 066 - 0.10

Sacavém Warehouse 1 72 702 1.0

Filipa de Vilhena Shop - - -

Coimbra Shop - 227 1.0

Oporto Shop 3 216 166 - 18.42

Sports Group - - 0

INCM 1 829 006 1 763 723 - 0.04

Table 14 
– Total waste produced (kilo-
grams) at the INCM, in 2009 and 
2010 by building

Table 13 
– Total waste produced (kilo-
grams) at the INCM in 2009 and 
2010 by typology
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The variation obtained for the Sacavém warehouse was due to the releasing of 
products disposed of due to being obsolete and to the removal of scrap.

Making a contrastive analysis with the total production of waste and the GAV 
obtained in 2009 and 2010, we can verify that the value does not differ much, 
given that the quantities of waste produced diminished, as well as the GAV.

Figure 11 
– Waste produced (kilograms) 
 in 2009 and 2010 in the 
three shops 

Figure 10
– Waste produced (kilograms) 
in 2009 and 2010 in the Lisbon 
buildings

Oporto Shop

Coimbra Shop

Filipa de Vilhena Shop

Sacavém Warehouse 

National Mint 

Official Print Office 

Manuel de Melo 

2009

925 520 Kg 

101 702 Kg

855 959 Kg

725 027 Kg

72 702 Kg

790 552 Kg

1 Kg

101 217 Kg

2010



SUSTAINABILITY REPORT 2010  THE VALUE OF SECURITY page  93

This ratio remained practiacally unaltered, and therefore it is hoped that this indi-
cator will tend to stabilise.

As for the destination of the waste produced, continuous incineration continues 
to be the destination that receives most waste due to the fact that the buildings 
are located in the metropolitan area of Lisbon and Oporto. The destination for 
these waste products is Valorsul, in Lisbon, and Lipor, in Oporto. 

Figure 13
 - Total number of waste items pro-
duced (kilograms) in 2009 and 
2010 by GAV

Figure 12 
– Waste produced (kilograms) 
in 2009 and 2010 in the Oporto/
Gondomar buildings

2009 2010

Gondomar Office

Oporto Assay Office

0,0360

0,0357

2009

2010
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The increase verified in the incineration destination is due to the increase in des-
troying security material.

In order to evaluate performance in the management of waste by typology a divi-
sion of the  waste by typology was made, which was classified in accordance with 
the LER Code (Law n.º 209/2004, of the 3rd of March):

•	 Valorisable dangerous waste;
•	 Non-valorisable dangerous waste;
•	 Non-valorisable non-dangerous waste;
•	 Valorisable non-dangerous waste.

Figure 14 
– Destination of the waste produ-
ced by the INCM in 2009 and 2010

Valorisation | 30 % 

Elimination | 77 %

Incineration | 61 %

Land fill | 1 %

Destination 2009

Destination 2010

Valorisation | 29 % 

Elimination | 6 %

Incineration | 64 %

Land fill | 1 %
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The increase verified in the incineration destination is due to the increase in des-
troying security material.

In order to evaluate performance in the management of waste by typology a divi-
sion of the  waste by typology was made, which was classified in accordance with 
the LER Code (Law n.º 209/2004, of the 3rd of March):

•	 Valorisable dangerous waste;
•	 Non-valorisable dangerous waste;
•	 Non-valorisable non-dangerous waste;
•	 Valorisable non-dangerous waste.
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In 2010 there were no environmental accidents, only some small scale incidents 
(spills) with insignificant impacts for the environment, given that they were all 
inside the premises and were duly collected without any environmental conta-
mination. Nevertheless, this is an area that will continue to deserve improvement 
and reinforcement of the associated means of prevention and combat.

During the years 2009 and 2010 and continuing with the implementation and 
consolidation of measures to prevent and combat spills, the following actions 
are of note:

•	 Placing of the environmental kit in the sensitive areas;
•	 Environmental awareness raising.

The greatest quantity of water consumed in the INCM is used in the several diffe-
rent secondary activities, which are:

•	 Refectories;
•	 Sanitary installations and baths;
•	 Cleaning of the premises, watering of the green spaces and others.

The water resource is also used in the process of production, yet with a lower 
degree of expression.

In order to promote a rational use of this resource, a consumption of water audit 
was adjudicated in 2010 in the buildings of the Portuguese Mint and Official Print 
Office. 

In order to allow a more precise evaluation of the INCM’s environmental perfor-
mance on the level of water consumption, a table 16 presents the consumptions of 
water per collaborator in the years of 2009 and 2010. The data presented are taken 
from the monthly billing of each one of the buildings making up the INCM, S. A. 
To date the consumptions presented are divided by building and not by business 
unit/service, taking into account that there is only one system of reading /meter 
by building.

Eco-efficiency
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Local

Consumption 
(m3)

Number of 
workers

Consumption 
(m3) per 

worker

2010 vs 
2009            

(% and 
m3 /

worker)

Tendency

2009 2010 2009 2010 2009 2010

National 
Mint 15 529 16 266 425 425 37 38

5
p

1.73

Official Print 
Office 8 211 8 790 206 186 40 47

19
p

7.40

Manuel de 
Melo

1 657 825 38 36 44 23
- 47

q
- 20.70

Gondomar 
Office 257 315 24 24 11 13

23
p

2.42

Oporto 
Assay Office 647 810 44 41 15 20

34
p

5.03

Sacavém 
Warehouse 116 180 3 4 39 45

16
p

6.36

Filipa de 
Vilhena 
Shop

74 36 4 4 19 9

- 51

q
- 9.45

Coimbra 
Shop 41 83 5 5 8 16

96
p

7.84

Oporto Shop 119 149 8 8 15 19
26

p
3.81

Sports 
Group 83 61 - - - - - q

Total 26 734 27 515 757 733 35 38 6 p

2.22

Table 16 
– Consumption of water (cubic 
metres) in 2009 and 2010 per 
collaborator in the different 
buildings of the INCM – Variation 
of Consumption between 2009 and 
2010

Note – the number of workers 
includes those about to retire and 
administrators.
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Figure 16 
– Consumptions of Water (m3), 
in 2009 and 2010 in the Oporto/

Gondomar buildings

Figure 15 
– Consumptions of water (m3) 
in 2009 and 2010 in the Lisbon/
Sacavém buildings

2009 2010

Gondomar Office

Oporto Assay Office
647

810

315

257

Sports GroupSacavém WarehouseManuel de MeloOfficial Print OfficeNational Mint

2009

2010

15 529
16 266

8 211
8 790

1657
820

116 83 61180
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The reduction in the consumption of water is one of the  main aims of the INCM, 
taking into account the importance that this resource represents for humanity. To 
do so we are carrying out audits on the consumption of water in the two indus-
trial buildings. The actions of awareness raising continue to take place in order 
to promote the rationalisation of water, as well as studies for the reduction of con-
sumption in 2011.

There is a great variety of raw materials and subsidiary materials due to the great 
diversity of products produced, with these being grouped into classes in accor-
dance with their specifications. The classes of raw materials and subsidiary mate-
rials used in the INCM’s production are paper, card, cardboard, envelopes, ink, 
records, DVDs, chemical products, glue, metal chips, metals, photographic mate-
rials, binding materials, holographic materials, packaging for numismatic items, 
packing material, other raw materials, subsidiary and consumer materials and 
other security materials. All the raw materials and subsidiary materials used are 
managed in order to optimise their consumption, minimizing waste. 

Figure 18 
– Annual consumption (m3) per 
collaborator in 2009 and 2010 in 
the several different buildings

Figure 17 
– Consumptions of water (m3), 
in 2009 and 2010 in the Coimbra, 
Oporto and Filipa de Vilhena shops

Oporto Shop

Coimbra Shop

Filipa de Vilhena Shop

2009

74

41

119

36

83

149

2010

2009 2010

37

40

44

11

15

39

19

15

8

38

47

23

13

20

45

9

19

16

Oporto Shop

Coimbra Shop

Filipa de Vilhena Shop

Sacavém Warehouse

Oporto Assay Office

Gondomar Office

Manuel de Melo

Official Print Office

National Mint
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With a view to carrying out a relationship of quantity of products per kilogram of 
raw material and subsidiary material consumed, a study was carried out referring 
to the years 2009 and 2010:

Quantity of products 
(kg)

Quantity of raw materials 
and subsidiaries (kg)

Quantity of products per
raw materials and subsidiaries (kg)

2009 2010 2009 2010 2009 2010

3 113 620 5 438 
730 4 897 965 3 637 006 0.636 1.495

A comparison was made of the quantity of product produced and of the quantity 
of raw material consumed between 2009 and 2010, verifying that for a greater 
quantity of product produced a lower quantity of raw material was used, that is, 
in generic terms a better performance was obtained. It should be noted that these 
data need to have a more detailed refinement over the coming years so that it will 
be possible to analyse the areas/products with more significant losses.

In 2010 the monitoring actions foreseen were carried out in accordance with the 
current legislation. 

The results obtained after characterisation of the atmospheric emissions were 
communicated to the competent authority (CCDR-LVT) according to applicable 
legislation, with the INCM having complied with the required values in this field.

The liquid effluents of the Lisbon buildings – the National Mint and Official Print 
Office – are subject to annual monitoring actions. These monitoring are held in 
accordance with the Lisbon Municipal Council public notice (Public Notice n.º 
156/91). Below the results of the parameters monitored by licence of authorization 
for the discharge of industrial effluents are presented. To date it has been conclu-
ded that our activity has not caused negative impacts on municipal water collec-
tion systems, nor in the waste water treatment stations (ETAR).

Table 17 
– Quantities in kilograms of raw 
materials acquired in 2009 and 
2010 at the INCM and relationship 
with quantities in kilograms of 
products

Note – Some unitary weights of 
the raw materials were estima-
ted, however their significance is 
reduced.

Other Descriptors
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Parameters Limit Value1 2009 2010

Biochemical Oxygen Deficiency 
(CBO5 mg/l O2) No defined value 420 100

Lead (mg/l) ≤ 2.0 < 0.30 0.009

Copper (mg/l) ≤ 5.0 < 0.3 < 0.05

Chemical Oxygen Deficiency 
(CQO (mg/l O2)
 

No defined value 970 410

Total Chrome (mg/l) ≤ 5.0 < 0.25 < 0.13

Phenols (mg/l) ≤ 30 1.5 0.1

Total Hydrocarbonates (mg/l) ≤ 60 1.6 5.1

Oils and Fats (mg/l) ≤ 50 17 14

pH (Sörensen Scale) ≥ 5.5 e ≤ 9,5 7.1 7

Silver (mg/l) ≤ 5.0 < 0.01 0.004

Solids in suspension (mg/l) ≤ 1 000 92 48

Sulphates (mg/l) ≤ 1 000 80 48

Sulphurates (mg/l) ≤ 2.0 0.25 0.02

Temperature (ºC) ≤ 40 21 25/25

Zinc (mg/l) ≤ 5.0 0.14 0.11

Table 18 
– Parameters analysed in the Offi-
cial Print Office building

1Public Notice n.º 156/91, Lisbon 
Municipal Council.
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Parameters Limit Value1 2008 2009

Point 1 Point 2 Point 1 Point 2

Arsenic (mg/l) ≤ 2.0 0.005 0.005 < 0.010 < 0.010

Cadmium (mg/l) ≤ 1.0 < 0.1 < 0.1 < 0.05 < 0.05

CBO5 (mg/l O2) No defined 
value 350 140 560 180

Lead (mg/l) ≤ 2.0 < 0.5 < 0.5 0.017 < 0.3

Cyanates (mg/l) ≤ 1.0 < 0.01 < 0.01 < 0.015 < 0.015

Copper (mg/l) ≤ 5.0 0.1 0.1 0.093 0.3

CQO (mg/l O2) No defined 
value

770 290 1 300 490

Chrome VI (mg/l) ≤ 0.4 0.18 0.12 < 0.04 < 0.04

Total Chrome (mg/l) ≤ 5.0 < 0.3 < 0.3 < 0.26 < 0.26

Detergents (mg/l) ≤ 50 1.3 0.65 1.2 0.61

Phenols (mg/l) ≤ 30 0.2 0.8 0.1 < 0.001

Mercury (mg/l) ≤ 0.2 0.001 0.001 < 0.010 < 0.010

Nickel (mg/l) ≤ 5.0 < 0.3 < 0.3 < 0.30 0.022

Mineral Oils (mg/l) ≤ 60 21 < 0.5 31 13

Oils and Fats (mg/l) No defined 
value 88 4.7 63 37

pH (Sörensen Scale) ≥ 5,5 e ≤ 9.5 7.3 8.3 7.3 7.7

Silver (mg/l) ≤ 5.0 0.01 0.01 < 0.005 0.0417
Solids in suspension (mg/l) ≤ 1 000 300 88 460 250
Sulphates (mg/l) ≤ 1 000 < 15 88 84 86
Sulphurates (mg/l) ≤ 2.0 1 1 0.02 <0.02
Temperature (ºC) ≤ 40 19.4/19.2 18.9/19.4 21/19 24/22

Temperature of the pH (ºC) No defined 
value 19.2 19.2 19.7 18.8

Total metals (mg/l) ≤ 10 0.4 0.3 0.75 0.64

Zinc (mg/l) ≤ 5.0 0.3 0.2 0.64 0.3

In relation to the other buildings, these are characterised as administrative or the 
equivalent, and as such there is no need to monitor the discharge of waste water 
(liquid effluents). However, and due to our main CAE designated “18120 – another 
print”, this imposes the need to request periodic authorisation to connect to the 
main drain from Loures Municipal Council – the Sacavém building – and from the 
Basic Sanitation Services – the Oporto Assay Offices.

Table 19 
– Parameters analysed in the 
National Mint building

1Public Notice n.º 156/91, Lisbon 
Municipal Council.
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In the 2009 sustainability report objectives and measures were defined which it is 
important to now evaluate and account for in the present document:

Measures Aim Action Comments

Objective: To increase the energy efficiency of our buildings and operations

To carry out periodic energy audits (every 
two years) in the company’s premises 2011 ● Ongoing

Certification of energy and of the indoor 
air quality of the administrative building 
of the National Mint

2010 ● Completed

Objective: To guarantee the adequate treatment of the  waste and effluents produced

To reduce a production of waste per GAV Annual ● Enacted. Data under 
analysis

Objective: To increase efficiency on the level of  consumption

To carry out an audit on the consumption 
of water 2010 ● Delayed until 2011

To make it possible to issue electronic 
receipts and invoices in relations with 
clients and collaborators

2010 ●
Partially carried out. 

Invoicing delayed until 
2011

Commitments
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The following commitments have been accepted for the future:

Commitments Aim

Measure: To promote environmental education

To carry out an environmental survey/diagnosis for a characterisation of the 
INCM population. To evaluate results and to implement measures 2011-2012

To carry out training actions for all the collaborators and to divulge the 
measures 2011

Measure: To increase efficiency in the use of  resources

To reduce the waste/GAV ratio. 2011-2012

To integrate more friendly raw materials with greater capacities and to incre-
ase the recycling rate as opposed to elimination 2011-2012

To reduce, by 2016, the energy consumption of the National Mint building by 
8%, that of the Official Print Office building by 17%, in accordance with what 
has been agreed in the ARCE, and by 2% in the  other buildings 

2011-2012

To implement the rationalisation measures defined and approved in the ARCE 
for 2011-2012 2011-2012

To reduce the water consumption per user to the levels of 2009, that is, 35 
m3/year 2011

To carry out campaigns to raise awareness about consumptions and usage 2011

To start to issue electronic receipts and invoices 2011

To carry out energy audits in the company premises 2011

To carry out an audit on the consumption of water 2011







GRI Table
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Indicators of Profile

1 Strategy and Analysis

1.1 Message from the Chairman P. 5

1.2 Description of the main impacts, risks and opportunities. Pp 20 to 21

2 Organisational Profile

2.1 Denomination of the reporting organisation. P. 2

2.2 Main brands, products and/or services. Pp 10 to 14

2.3 Operational structure of the organisation and main divisions, operators, subsidiaries 
and joint ventures. P. 15

2.4 Location of the head offices of the organisation. P. 2

2.5
Number of countries in which the organisation operates, as well as the names of the 
countries where the main operations exist or which have a specific relevance for the 
issues of sustainability covered by the report.

Pp 10 to 14

2.6 Type and juridical nature of the property P. 2

2.7 Markets covered P. 45

2.8 Dimension of the reporting organisation

P 10 to 15 and 31. The INCM 
Annual Financial Report 
should also be consulted, 

available on www.incm.pt

2.9 Main alterations that have taken place during the period covered by the report, refer-
ring to the dimension, organisational structure or shareholder structure. P. 32

2.10 Prizes received during the period covered by the report. P. 25

3 Parameters of the report

Profile of the report

3.1 Period covered by the information presented in the report. P. 2

3.2 Date of the last report published. P. 2

3.3 Cycle of publication of reports. P. 2

3.4 Contact for questions referring to the report or to its content P. 2

Scope and limits of the report’s framework

3.5 Process for the defining of the content of the report. P. 2

3.6 Limit of the report P. 2

3.7 Mention any specific limitations in relation to the scope and limits of the report. P. 2

3.8
Base for the drawing up of the report, in relation to joint ventures, subsidiaries, ren-
ted premises, operations attributed to external services and other entities, liable to 
significantly affect the comparison between different periods and/or organisations.

P. 2

3.9
Techniques of measuring data and bases of calculation, including hypotheses and 
techniques underlying the estimates applied to the compiling of the indicators and 
of other information contained in the report.

Pp 2 and 95

3.10 Explanation of the effect of any reformulations of information existing in previous 
reports and the reasons for such reformulations.

P. 2

GRI Table



INCM   imprensa nacional-casa da moeda page  110

3.11 Significant alterations in relation to previous reports in the scope, limits or methods 
of measuring applied. P.2

Índex of contents of the GRI

3.12 Summary of the content of the GRI Present Table

Verification

3.13 Policy and current practice relative to the search for an independent process to gua-
rantee trustworthiness for the report.

External verification for this 
report was not requested

4 Governing, commitments and involvement

Governing

4.1
Structure of the governing of the organisation, including commissions subordinated 
to the hierarchically highest organ of governance and with responsibility for specific 
tasks, such as the definition of strategy or the supervision of the organisation.

P. 20

4.2 Indicate whether the chairman of the hierarchically highest organ of governing is 
simultaneously an executive director. P. 20

4.3
Indicate, in the case of organisations with a unitary structure of administration, the 
number and the gender of the members of the hierarchically highest organ of gover-
nance who are independent and/or non-executive members.

P. 20

4.4 Mechanisms that allow shareholders and employees to transmit recommendations 
or guidance to the hierarchically highest organ of governance. Pp. 19 and 21

4.5
Relationship between the remuneration of the members of the hierarchically highest 
organ of governance, of the  top directors and of the executives and the performance 
of the organisation

P. 20

4.6 Processes available to the hierarchically highest organ of governance to avoid the 
occurring of conflicts of interest. P. 19

4.7
Process for determining the composition, qualifications and skills demanded of the 
members of the hierarchically highest organ of governance and respective commis-
sions, including considerations of gender and other indicators of diversity.

P. 20

4.8
The internal development of declarations of principles or of mission, codes of con-
duct and principles considered relevant for economic, environmental and social per-
formance, as well as the implementation phase.

Pp. 7 and 19

4.9

Processes of the hierarchically highest organ of governance in order to supervise 
the way the organisation carries out the identification and management of economic, 
environmental and social performance, the identification and management of risk 
and relevant opportunities, as well as adherence to or conformity with the interna-
tionally accepted norms, codes of conduct and principles.

P. 21

4.10
Processes for the evaluation of the performance of the hierarchically highest organ 
of governance, particularly in relation to economic, environmental and social 
performance.

P. 21

Commitments to external initiatives

4.11 Explanation of whether the principle of precaution is dealt with by the organization 
and in what manner. Pp. 20 and 21

4.12 Charters, principles or other initiatives developed externally, of an economic, envi-
ronmental and social nature that the organisation subscribes to or defends. P. 19

4.13
Significant participation in associations (such as industrial associations) and/or 
organisations of national/international defence. Pp. 48 and 56

Involvement of the Stakeholders
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4.14 Relationship of the groups that make up the stakeholders involved by the 
organisation. P. 16

4.15 Basis for the identification and selection of the stakeholders to be developed. P. 16

4.16 Approaches used to involve the stakeholders, including the frequency of involve-
ment, by type and by groups, of the stakeholders. P. 16

4.17
Main issues and concerns identified through the involvement of the stakeholders 
and the measures adopted by the organisation in the treatment of them, namely 
through the reports.

P. 16

Indicators of performance

Economic Performance

Aspect: Economic Performance

EC1

Direct economic value generated and distributed, including 
income, operational costs, compensation paid to workers, 
donations and other investments in the community, undis-
tributed profits and payments to investors and governments.

E P. 22

EC2 Financial implications and other risks and opportunities for 
the activities of the organisation due to climate change. E Pp. 21 and 48

EC3 Coverage of obligations referring to the benefit plan defined 
by the organisation. E P. 37

EC4 Significant financial support received from the Government. E P. 22

Aspect: Market Presence

EC5 Ratio between the lowest salary by sex and the local mini-
mum, in important operational units.

C P. 33

EC6
Policies, practices and proportion of costs with local sup-
pliers, in important operational units. E P. 23

EC7
Procedures for local contracting and proportion of top mana-
gement positions occupied by persons coming from the local 
community, in the most important operational units.

E

In the context of the INCM, the concept 
of “local contracting” means “contracting 

citizens of Portuguese nationality”. All the 
members of the Board are of Portuguese 

nationality..

Aspect: Indirect Economic Impacts

EC8
Development and impact of the investments in infrastructu-
res and services that essentially aim at public benefit through 
commercial involvement, in kind or pro bono.

E P. 55

EC9 Description and analysis of the most significant direct 
impacts, including extension. C N. d.

Environmental Performance 

Aspect: Materials

EN1 Materials used, by weight or by volume. E P. 73

EN2 Percentage of materials used that come from recycling. E P. 23

Aspect: Energy 
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EN3 Direct energy consumption, discriminated by source of pri-
mary energy. E P. 61

EN4 Indirect energy consumption, discriminated by source of pri-
mary energy. E P. 61

EN5 Total energy savings due to improvements in conservation 
and in efficiency. C P. 64

EN6
Initiatives to supply products and services based on energy 
efficiency or on renewable energies and reductions in energy 
consumption as a result of these initiatives.

C N. d.

EN7    Initiatives to reduce the indirect consumption of energy and                                                                                                                                              
   reductions achieved.    C N. d.

   Aspect: Water 

EN8    Total consumption of water, by source. E P. 69

EN9         Water resources significantly affected by the consump 
        tion of water. C

NAP All the INCM premises are supplied 
from the public water network, and thus do 

not comply with any of the requirements 
defined by the GRI for it to be considered a 

significant consumer of this resource. 

EN10 Percentage and total volume of water recycled and reused. C

Some equipments work with a closed circuit 
of water so as to diminish consumption, with 

it not being possible, however, to quantify 
the volume of water recycled. 

Aspect: Biodiversity 

EN11

Location and area of the land belonging to, rented by or admi-
nistrated by the organisation within protected areas, or adja-
cent to them, and in areas of a high index of biodiversity out-
side the protected areas.

E All the INCM premises are located in urban 
areas..

EN12
Description of the significant impacts of activities, products 
and services on the biodiversity of protected areas and on the 
areas of high index of biodiversity outside the protected areas.

E

The INCM’s activity, as it is carried out in 
urban areas, has no significant direct impact 

on protected areas or with high indexes of 
biodiversity. The existence of indirect impact 

still lacks a studied analysis of the supply 
chain.

EN13 Protected or recovered habitats. C No intervention was made on protected or 
recovered habitats.

EN14 Current and future strategies and programmes of manage-
ment of impacts on biodiversity.

C N. d.

EN15
Number of species on the IUCN red list and Portuguese list 
of conservation of species, with habitats in areas affected by 
operations, discriminated by level of risk of extinction.

C
NAP

Vide note in EN11.

Aspect: Emissions, effluents and waste

EN16 Total direct and indirect emissions of greenhouse gases, by 
weight. E P. 64

EN17 Other relevant emissions of greenhouse gases, by weight. E

On-duty journeys are mainly carried out in 
INCM vehicles, and are accounted as direct 
emissions. The remaining journeys, namely 

by air carriers, are very rare and less than 
significant.
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EN18 Initiatives to reduce the emission of greenhouse gases, as 
well as reductions achieved. C N. d.

EN19          Emission of substances destructive to the ozone layer, by                                                                                                                                               
              weight. E

The INCM does not possess any process, 
product or service that uses substances that 

destroy the ozone layer; however there are 
some refrigerating equipments that contain 

these substances.
A study of the equipment existent was car-

ried out in all the INCM premises to gua-
rantee compliance with Portuguese and 

Community law. Up until 2015, all the equi-
pment that possesses the fluid R-22 (HCFC-
22), or other fluids of the same kind, will be 

replaced.
In 2010 the INCM had a leak of 96 kg of 

the fluid (HCFC-22) due to a refrigera-
tion anomaly. This item of equipment was 

deactivated.

EN20 NOx, SOx and other significant atmospheric emissions, by 
type and by weight. E P. 74

EN21 Total discharge of water, by quality and destination. E P. 74

EN22 Total quantity of waste, by type and method of elimination. E P. 65

EN23 Number and total volume of significant spills. E P. 69

EN24

Weight of the waste transported, imported, exported or 
treated considered dangerous in the terms of the Basle 
Conference – annexes I, II, III and VIII, and percentage of 
waste transported by ship, on the international level.

C
No operation relative to dangerous waste 

in terms of the Basle Convention was 
undertaken.

EN25

Identity, dimension, status of protection and value towards 
biodiversity of the water resources and respective habi-
tats, affected significantly by water discharges and surface 
drainage.

C

The INCM has the authorisation to connect 
to the waste water drains, complies with the 

values allowed and carries out monitoring in 
accordance with current legislation.

Aspect: Products and services

EN26 Initiatives to mitigate the environmental impacts of products 
and services and degree of reduction of the impact. E P. 59

EN27 Recuperated percentage of products sold and respective 
packaging, by category. E P. 60

Aspect: Conformity

EN28
Amounts involved in the payment of significant fines and the 
total number of non-monetary sanctions for non compliance 
with the law and environmental regulations.

E
There were no fines or sanctions for non 

compliance with the law and environmental 
regulations.

Aspect: Transportation

EN29

Significant environmental impacts resulting from the trans-
portation of products and other goods or raw materials used 
in the operations of the organisation, as well as the transpor-
ting of employees.

C N.d.

Aspect: Environmental Investments
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EN30 Total of costs and investment with environmental protection, 
by type. C Pp 59 and 60

Social Performance – Labour Practices and Dignified Work

Aspect: Employment

LA1 Total number of workers by type of job, by work contract and 
by region, discriminated by sex. E P. 31

LA2 Total number of new workers contracted and respective rate 
of rotation, by age group, sex and region. E P. 31

LA3
Benefits guaranteed to full time employees that are not gua-
ranteed to temporary or part-time employees, by places of 
operation.

C P. 37

LA15 Return to work and rates of retention after parental leave, by 
sex. E P. 33

Aspect: Work/Management relations

LA4 Percentage of employees covered by collective bargaining 
agreements. E P. 34

LA5
Minimum time periods of advance notification in relation to 
operational changes, including if this procedure is mentio-
ned in the collective bargaining agreements.

E
The INCM complies with the time periods 

defined in the norms of the Portuguese legal 
Labour Code.

Aspect: Safety and Health in the Workplace

LA6

Percentage of the totality of the labour force represented in 
formal health and safety commissions who help in accom-
panying and advising about occupational health and safety 
programmes.

C P. 38

LA7 Rate of work-related injuries, professional illnesses, days lost, 
absenteeism and deaths related by region and by sex.

E P. 31

LA8

Ongoing programmes of education, training, counselling, 
prevention and risk control in order to guarantee assistance 
to workers, to their families or to members of the community 
affected by serious illnesses.

E Pp. 36 and 38

LA9
Topics relative to health and safety covered by formal agree-
ments with trade unions. C

The existing agreements with trade unions 
do not cover this type of issue.

Aspect: Training and Education

LA10 Average of training hours, per year, per worker, discriminated 
by sex and by category of functions. E P. 33

LA11
Programmes for management of skills and continuous lear-
ning that support the continuity of employability of the 
employees and career management.

C P. 36

LA12 Percentage of employees who regularly receive analyses of 
performance and of career development, by sex. C Pp. 33 and 35

Aspect: Diversity and Equal Opportunities
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LA13
Formation of the social organs of the company and rela-
tionship of the workers by category of worker, according to 
sex, age, minority and other indicators of diversity.

E P. 32

Aspect: Equality of pay for Women and Men

LA14 Proportion of basic salary between men and women, by func-
tional category. E P. 31

Social Performance – Human Rights

Aspect: Investment and Procurement Practices

HR1

Percentage and total number of significant contracts of 
investment and other contracts that include clauses that 
show concerns for human rights or which have been subjec-
ted to evaluations referring to human rights.

E No contract containing this type of clause 
was made.

HR2
Percentage of the main suppliers, contracted companies and 
other business partners who have been submitted to evalua-
tions relative to human rights and measures taken.

E No supplier has been evaluated in relation to 
issues of human rights.

HR3

Total number of training hours in policies and procedures 
relative to aspects of the human rights relevant to operations, 
including the percentage of employees who would benefit 
from training.

E P. 19

Aspect: Non-discrimination

HR4 Total number of cases of discrimination and corrective 
actions taken. E P. 19

Aspect: Freedom of Association and Collective Bargaining Agreement

HR5

Operations identified and main suppliers identified in whom 
the right to exercise freedom of association and collective 
bargaining may be violated or run a significant risk and the 
measures taken to support that right.

E Pp. 19 and 34

Aspect: Child Labour

HR6

Operations identified and main suppliers identified as 
having a significant risk of the occurrence of child labour and 
the measures taken that may contribute towards its effective 
abolition.

E Pp. 19 and 33

Aspect: Forced and Slave Labour

HR7

Operations identified and main suppliers identified as 
having a significant risk of the occurrence of forced or slave 
labour and the measures taken that may contribute towards 
their abolition.

E Pp. 19 and 34

Aspect: Security Practices

HR8
Percentage of the security personnel subjected to training 
in the policies or procedures of the organisation relative to 
human rights, and which are relevant to the operations.

C

The INCM’s security is guaranteed by 
agents of the PSP - Portuguese Security 

Police (National Mint Police Station and 
Oporto Metropolitan Command) and the 

Grupo 8 security firm.
Both entities deal with the issue of human 

rights in the training of their agents and 
employees.

Aspect: Rights of Indigenous Peoples
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HR9 Total number of incidents involving the violation of the 
rights of indigenous peoples and the actions taken. C N.a.

Aspect: Evaluation

HR10
Percentage and total number of operations that may have 
been the object of analysis and/or evaluations of impact on 
human rights.

E No analysis/evaluation relative to issues of 
human rights was carried out in 2010.

Aspect: Remediation

HR11 Number of complaints related to human rights shelved, dealt 
with and solved through formal mechanisms. E P. 19

Social Performance – Society

Aspect: Local Communities

SO1
Percentage of operations implemented with involvement 
of the local community, evaluations of and programmes of 
development.

E P. 21

SO9 Operations with potential or real negative impacts on the 
local community. E Pp. 20 and 21

SO10
Measures of prevention and mitigation implemented in ope-
rations with potentially or effectively negative impacts on 
local communities.

E Pp. 20 and 21

Aspect: Corruption

SO2 Percentage and total number of business units the target of 
analysis of risks of corruption. E

The INCM’s security is guaranteed by 
agents of the PSP - Portuguese Security 

Police (National Mint Police Station and 
Oporto Metropolitan Command) and the 

Grupo 8 security firm.
Both entities deal with the issue of human 

rights in the training of their agents and 
employees.

SO3 Percentage of workers who have had training in the 
organisation’s policies and practices of anti-corruption. E P. 19

SO4 Measures taken in response to cases of corruption. E P. 19

Aspect: Public Policies 

SO5 Positions as to public positions and participation in the dra-
wing up of public policies and in pressure groups. E P. 19

SO6
Total value of the financial contributions or those in kind to 
political parties, politicians or to related institutions, discri-
minated by country.

C
No analysis/evaluation relative to issues of 

human rights was carried out in 2010.

Aspect: Unfair Competition 

SO7
Total number of judicial actions due to unfair competition, 
antitrust practices and practices of monopoly, as well as their 
results.

C P. 20

Aspect: Conformity
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SO8
Amounts of significant fines and total number of non 
monetary sanctions due to non compliance with laws and 
regulations.

E
There were no fines or sanctions due to non 

compliance with laws and regulations in 
2010.

Social Performance – Product Responsibility 

Aspect: Client Health and Safety

PR1

Indicate the life cycles of the products and services in which 
the impacts of health and safety are evaluated with the aim 
of carrying out improvements, as well as the percentage of 
the main categories of products and services subject to such 
procedures.

E P. 46

PR2

Mention the total number of incidents resulting from not con-
forming to the voluntary regulations and codes in relation to 
impacts on the health and safety of the products and servi-
ces during their respective life cycle, discriminated by type 
of result.

C
There were no issues of not conforming with 

products or services relative to impacts on 
the health or the safety of users in 2010. 

Aspect: Labelling of Products and Services

PR3
Type of information about products and services demanded 
by regulations and the percentage of significant products 
and services subject to these requirements.

E P. 46

PR4

Indicate the total number of incidents resulting from not con-
forming to the voluntary regulations and codes in relation to 
the information and labelling of products and services, discri-
minated by type of result.

C
There were no issues of not conforming with 

products or services relative to mistake /
errors of labelling in 2010.

PR5 Procedures related to client satisfaction, including results of 
research that measure client satisfaction. C P. 51

Aspect: Marketing Communications

PR6
Programmes of observing the laws, norms and voluntary 
codes related to marketing communications, including 
advertising, promoting and sponsorship.

E P. 24

PR7

Indicate the total number of incidents resulting from not 
conforming to the regulations and voluntary codes related 
to marketing communications, including advertising, promo-
ting and sponsorship, discriminated by type of result.

C
There were no issues of not conforming with 

products or services relative to marketing 
communications in 2010.

Aspect: Client Privacy

PR8 Total number of complaints recorded relative to the violation 
of client privacy.

C There were no recorded complaints in rela-
tion to violation of privacy in 2010.

Aspect: Conformity

PR9
Amount of (significant) fines due to non compliance with 
laws and regulations related to the supply of and use of pro-
ducts and services.

E
There were no fines recorded for not confor-
ming with regulations relative to the supply 

and/or use of products or services in 2010.

E – Essential.
C – Complementary

NAP – Not Applicable
NA – Not Available
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Minting – Process through which coins are engraved, consisting of the engraving 
of a design on one or both the sides of a coin.
EMV – Europay, MasterCard and Visa.
Focus group – Technique used in qualitative market research in which one uses 
the moderated debate between a group of people, also called “Group Debate”.
GRI – The Global Reporting Initiative is an independent institution whose mis-
sion is to develop and to divulge lines of orientation towards communication of 
sustainability, within a process involving the several interested groups involved. 
These guidelines may be voluntarily applied by the organisations in communi-
cating the environmental, social and economic performances of their activities, 
products and services.
R&D – Research and development.
Stakeholders – Person, group or entity that affects or is affected by the actions, 
aims and policies of an organisation. The most common stakeholders for an 
organisation include clients, employees, shareholders, the government, suppliers, 
trade unions and the community in general from which it takes its resources. 
Physical Security of documents – Materials and characteristics of the docu-
ments, generated with exclusive techniques and equipments, which impede the 
production or fraudulent modification of secure documents.
Physical Security of Premises – Means and mechanisms of protections against 
undue access to goods or places perpetrated by unauthorized persons.
Logical Security – Instruments of protection of information that prevent undue 
access to data or to means of processing and production of these data.
Strike – Permillage of precious metal contained in an alloy.
GAV – Gross Added Value of the goods and services produced, deducted from 
the value of the intermediate consumptions and raw materials, including energy 
and tools.

 Glossary
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Type of Consumption Conversion Factor Source

Electricity 1 MWh 3.6 GJ GRI

Natural Gas 1 kg 0.0451 GJ Law n.º 17 313/2008

Diesel 1 kg 0.0433 GJ Law n.º 17 313/2008

Petrol 1 kg 0.0450 GJ Law n.º 17 313/2008

Type of 
Consumption Conversion Factor Source

Electricity 1 MWh 0.215 TEP Law n.º 17 313/2008

Natural Gas 1 000 kg 1.077 TEP Law n.º 17 313/2008

Diesel 1 000 kg 1.0353 TEP Law n.º 17 313/2008

Petrol 1 000 kg 1.073 TEP Law n.º 17 313/2008

Type of Consumption Conversion Factor Source

Electricity (2010) 227.07 kgCO2e/MWh EDP (Service Universal)

Electricity (2009) 354.36 kgCO2e/MWh EDP (Service Universal)

Electricity (2008) 470.00 kgCO2e/MWh Law n.º 63/2008

Natural Gas 64.1 kgCO2e/GJ Law n.º 17313/2008

Diesel 74.0 kgCO2e/GJ Law n.º 17313/2008

Petrol 69.2 kgCO2e/GJ Law n.º 17313/2008

Technical Credits

Note – In order for it to be possi-
ble to apply the conversion fac-
tors listed above, the following 
densities have been considered:

Natural Gas | 0.8404 kg/m3
Diesel | 0.8350 kg/l
Petrol | 0.7500 kg/l

Note – The emission of electricity 
factor considered for 2009 was 
that which was indicated by the EDP 
(Universal Service), with its base 
being the monthly evolution of the 
specific emissions throughout the 
year.
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